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MEETING OF THE BOARD OF DIRECTORS OF THE 
MUNICIPAL WATER DISTRICT OF ORANGE COUNTY 

Jointly with the 
ADMINISTRATION & FINANCE COMMITTEE  

18700 Ward Street, Conf. Room 101, Fountain Valley, CA  92708 
January 8, 2025, 8:30 a.m. 

 
Teleconference Sites: 

25652 Paseo De La Paz, San Juan Capistrano, CA  92675 
17420 Walnut Street, Fountain Valley, CA 92708 

This meeting will be held in person at 18700 Ward Street, Fountain Valley, California, 92708 (Conference Room 101).  As a 
convenience for the public, the meeting may also be accessed by Zoom Webinar and will be available by either computer or 

telephone audio as indicated below.  Because this is an in-person meeting and the Zoom component is not required, but rather 
is being offered as a convenience, if there are any technical issues during the meeting, this meeting will continue and will not 

be suspended. 
 

Computer Audio: You can join the Zoom meeting by clicking on the following link: 
https://zoom.us/j/8828665300 

 
    Telephone Audio: (669) 900 9128 fees may apply 

 (877) 853 5247 Toll-free 
    Webinar ID:   882 866 5300# 
 
A&F Committee:     Staff: H. De La Torre, C. Harris, 
Director Crane, Chair     H. Chumpitazi, M. Baum-Haley, 
Director Thomas      K. Davanaugh, M. Goldsby 
Director Nederhood 
 
Ex Officio Member:  President McVicker 
 
MWDOC Committee meetings are noticed and held as joint meetings of the Committee and the entire Board of 
Directors and all members of the Board of Directors may attend and participate in the discussion.  Each 
Committee has designated Committee members, and other members of the Board are designated alternate 
committee members.  If less than a quorum of the full Board is in attendance, the Board meeting will be 
adjourned for lack of a quorum and the meeting will proceed as a meeting of the Committee with those 
Committee members and alternate members in attendance acting as the Committee. 
 
ROLL CALL 
 
PUBLIC COMMENTS - Public comments on agenda items and items under the jurisdiction of the Committee 
should be made at this time. 
 
ITEMS RECEIVED TOO LATE TO BE AGENDIZED - Determine there is a need to take immediate action on 
item(s) and that the need for action came to the attention of the District subsequent to the posting of the Agenda. 
(Requires a unanimous vote of the Committee). 
 
ITEMS DISTRIBUTED TO THE BOARD LESS THAN 72 HOURS PRIOR TO MEETING -- Pursuant to 
Government Code section 54957.5, non-exempt public records that relate to open session agenda items and 
are distributed to a majority of the Board less than seventy-two (72) hours prior to the meeting will be 
available for public inspection in the lobby of the District’s business office located at 18700 Ward Street, 
Fountain Valley, California 92708, during regular business hours.  When practical, these public records will 
also be made available on the District’s Internet Web site, accessible at http://www.mwdoc.com. 
 
PROPOSED BOARD CONSENT CALENDAR ITEMS 
 
1. TREASURER'S REPORT 

a. Revenue/Cash Receipt Report – December 2024 
b. Disbursement Approval Report for the month of January 2025 
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c. Disbursement Ratification Report for the month of December 2024 
d. GM Approved Disbursement Report for the month of December 2024 
e. Consolidated Summary of Cash and Investment – November 2024 
f. OPEB and Pension Trust Fund statement 

 
2. FINANCIAL REPORT 

a. Combined Financial Statements and Budget Comparative for the Period Ending 
November 30, 2024 

 
DISCUSSION ITEMS 
 
3. FY2024-25 RESERVE REVIEW & CONCEPTUAL FY2025-26 BUDGET PROCESS 
 
INFORMATION ITEMS – (THE FOLLOWING ITEMS ARE FOR INFORMATIONAL PURPOSES 
ONLY – BACKGROUND INFORMATION IS INCLUDED IN THE PACKET.  DISCUSSION IS NOT 
NECESSARY UNLESS REQUESTED BY A DIRECTOR.) 
 
4. DEPARTMENT ACTIVITIES REPORTS 

a. Administration 
b. Finance and Information Technology 

 
5. MONTHLY WATER USAGE DATA AND WATER SUPPLY INFORMATION 
 
OTHER ITEMS 
 
6. REVIEW ISSUES REGARDING DISTRICT ORGANIZATION, PERSONNEL MATTERS, 

EMPLOYEE BENEFITS FINANCE AND INSURANCE 
 
ADJOURNMENT 
NOTE: At the discretion of the Committee, all items appearing on this agenda, whether or not expressly 

listed for action, may be deliberated, and may be subject to action by the Committee.  On those 
items designated for Board action, the Committee reviews the items and makes a recommendation 
for final action to the full Board of Directors; final action will be taken by the Board of Directors.  
Agendas for Committee and Board meetings may be obtained from the District Secretary.  Members 
of the public are advised that the Board consideration process includes consideration of each 
agenda item by one or more Committees indicated on the Board Action Sheet.  Attendance at 
Committee meetings and the Board meeting considering an item consequently is advised. 

 Accommodations for the Disabled.  Any person may make a request for a disability-related 
modification or accommodation needed for that person to be able to participate in the public meeting 
by telephoning Maribeth Goldsby, District Secretary, at (714) 963-3058, or writing to Municipal Water 
District of Orange County at P.O. Box 20895, Fountain Valley, CA 92728.  Requests must specify 
the nature of the disability and the type of accommodation requested.  A telephone number or other 
contact information should be included so that District staff may discuss appropriate arrangements.  
Persons requesting a disability-related accommodation should make the request with adequate time 
before the meeting for the District to provide the requested accommodation. 
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MUNICIPAL WATER DIST OF ORANGE COUNTY
PARS Post-Employment Benefits Trust 11/1/2024 to 11/30/2024

Hilary Chumpitazi
Accounting Manager
Municipal Water Dist of Orange County
18700 Ward Street
Fountain Valley, CA 92708

Account Summary

Source 11/1/2024 Contributions Earnings Expenses Distributions Transfers 11/30/2024

OPEB 1001 $2,956,490.96 $0.00 $88,999.88 $1,469.79 $0.00 $0.00 $3,044,021.05
PENSION 1002 $2,268,862.64 $0.00 $68,300.53 $1,069.28 $0.00 $0.00 $2,336,093.89

Totals $5,225,353.60 $0.00 $157,300.41 $2,539.07 $0.00 $0.00 $5,380,114.94

Investment Selection
Source

OPEB

PENSION

Investment Objective
Source

OPEB

PENSION

Investment Return

Source 1-Month 3-Months 1-Year 3-Years 5-Years 10-Years

OPEB 3.01% 2.41% 17.79% 3.73% 6.48% 6.18% 10/26/2011
PENSION 3.01% 2.43% 17.80% 3.76% 6.47% - 7/31/2018

Information as provided by US Bank, Trustee for PARS;  Not FDIC Insured;  No Bank Guarantee;  May Lose Value

Headquarters - 4350 Von Karman Ave., Suite 100, Newport Beach, CA 92660     800.540.6369     Fax 949.250.1250     www.pars.org

Balance as of

The dual goals of the Moderate Strategy are growth of principal and income. It is expected that dividend and interest income will comprise a significant 
portion of total return, although growth through capital appreciation is equally important. The portfolio will be allocated between equity and fixed income 

investments.

Moderate - Strategic Blend

Plan's Inception Date

Account balances are inclusive of Trust Administration, Trustee and Investment Management fees

Annualized Return

Investment Return:  Annualized rate of return is the return on an investment over a period other than one year multiplied or divided to give a comparable one-year return.
Past performance does not guarantee future results.  Performance returns may not reflect the deduction of applicable fees, which could reduce returns.  Information is deemed reliable but may be subject to change.

The dual goals of the Moderate Strategy are growth of principal and income. It is expected that dividend and interest income will comprise a significant 
portion of total return, although growth through capital appreciation is equally important. The portfolio will be allocated between equity and fixed income 

investments.

Account Report for the Period

Balance as of 

Moderate - Strategic Blend

Item 1f
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MUNICIPAL WATER DISTRICT OF ORANGE COUNTY 

COMBINED FINANCIAL STATEMENTS 

AND  

BUDGET COMPARATIVE 

JULY 1, 2024 THRU NOVEMBER 30, 2024 

Item 2
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Municipal Water District of Orange County

Combined Balance Sheet

As of November 30, 2024

Amount

ASSETS

Cash in Bank 538,325.28

Investments 19,524,987.85

Accounts Receivable 25,676,518.44

Accounts Receivable - Other 85,309.07

Accrued Interest Receivable 217,716.14

Prepaids/Deposits 468,143.31

Leasehold Improvements 7,010,782.88

Furniture, Fixtures & Equipment 724,085.38

Less:  Accumulated Depreciation (4,126,365.41)

TOTAL ASSETS
50,119,502.94

LIABILITIES AND FUND BALANCES

LIABILITIES

Accounts Payable 25,648,569.97

Accounts Payable - Other 7.79

Accrued Salaries and Benefits Payable 648,657.85

Other Liabilities 630,626.27

Unearned Revenue 938,382.07

TOTAL LIABILITIES
27,866,243.95

FUND BALANCES

Restricted Fund Balances

WEROC Reserve 396,676.84

Pension 115 Trust 1,999,764.90

Total Restricted Fund Balances
2,396,441.74

Unrestricted Fund Balances

Designated Reserves

General Operations 3,819,350.00

Election Expense 1,146,947.00

OPEB 297,147.00

Total Designated Reserves
5,263,444.00

General Fund 7,726,155.01

General Fund Capital 86,023.20

Total Unrestricted Fund Balances
13,075,622.21

Excess Revenue over Expenditure

Operating Fund 7,164,561.04

Other Funds (383,366.00)

TOTAL FUND BALANCES
22,253,258.99

TOTAL LIABILITIES AND FUND BALANCES
50,119,502.94
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Municipal Water District of Orange County

Revenues and Expenditures Budget Comparative Report

July  1, 2024 thru November 30, 2024

General Fund

Month to Date Year to Date Annual Budget % Used Encumbrance

Budget

Remaining

REVENUES

Retail Connection Charge 0.00 9,580,818.25 9,580,818.00 100.00% 0.00 (0.25)

Ground Water Customer Charge 0.00 405,463.00 405,463.00 100.00% 0.00 0.00

Water Rate Revenues 0.00 9,986,281.25 9,986,281.00 100.00% 0.00 (0.25)

Interest Revenue 92,463.87 481,710.50 738,960.00 65.19% 0.00 257,249.50

Subtotal 92,463.87 10,467,991.75 10,725,241.00 97.60% 0.00 257,249.25

Choice Programs 3,692.00 1,014,939.00 1,548,573.00 65.54% 0.00 533,634.00

MWD Revenue - Shared Services 0.00 34,000.00 0.00 0.00% 0.00 (34,000.00)

Miscellaneous Income 0.00 814.67 3,000.00 27.16% 0.00 2,185.33

Revenue - Other 832.23 995.31 0.00 0.00% 0.00 (995.31)

School Contracts 1,174.20 414,512.34 496,062.00 83.56% 0.00 81,549.66

Transfer-In from Reserve 0.00 0.00 129,169.00 0.00% 0.00 129,169.00

Subtotal 5,698.43 1,465,261.32 2,176,804.00 67.31% 0.00 711,542.68

TOTAL REVENUES
98,162.30 11,933,253.07 12,902,045.00 92.49% 0.00 968,791.93
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Municipal Water District of Orange County

Revenues and Expenditures Budget Comparative Report

July  1, 2024 thru November 30, 2024

General Fund

Month to Date Year to Date Annual Budget % Used Encumbrance

Budget

Remaining

EXPENSES

Salaries & Wages 412,547.23 2,181,202.01 5,422,706.00 40.22% 0.00 3,241,503.99

Salaries & Wages - Grant Recovery 0.00 (43,452.03) (65,000.00) (66.85)% 0.00 (21,547.97)

Director's Compensation 20,628.09 101,503.30 275,041.00 36.90% 0.00 173,537.70

MWD Representation 9,822.90 52,716.23 157,166.00 33.54% 0.00 104,449.77

Employee Benefits 127,340.06 639,221.05 1,578,059.00 40.51% 0.00 938,837.95

Employee Benefits - Grant Recovery 0.00 (7,705.26) 0.00 0.00% 0.00 7,705.26

CalPers Unfunded Liability Contribution 0.00 207,000.00 207,000.00 100.00% 0.00 0.00

Director's Benefits 9,059.07 45,493.34 149,557.00 30.42% 0.00 104,063.66

Health Insurance for Retirees 3,623.41 23,463.05 81,349.00 28.84% 0.00 57,885.95

Training Expense 6,242.99 26,084.03 41,200.00 63.31% 0.00 15,115.97

Tuition Reimbursement 0.00 1,835.34 6,000.00 30.59% 0.00 4,164.66

Temporary Help Expense 0.00 0.00 5,000.00 0.00% 0.00 5,000.00

Personnel Expenses 589,263.75 3,227,361.06 7,858,078.00 41.07% 0.00 4,630,716.94

Engineering Expense 1,420.00 31,342.50 293,000.00 10.70% 108,716.57 152,940.93

Legal Expense 14,970.65 86,437.11 260,000.00 33.25% 173,562.89 0.00

Audit Expense 0.00 19,500.00 36,500.00 53.42% 12,000.00 5,000.00

Professional Services 77,961.80 464,842.97 1,765,464.00 26.33% 933,328.75 367,292.28

Professional Fees 94,352.45 602,122.58 2,354,964.00 25.57% 1,227,608.21 525,233.21

Conference - Staff 840.00 13,412.00 40,002.00 33.53% 0.00 26,590.00

Conference - Directors 0.00 3,994.54 16,955.00 23.56% 0.00 12,960.46

Travel & Accom. - Staff 2,104.99 13,504.26 89,580.00 15.08% 0.00 76,075.74

Travel & Accom. - Directors 1,347.48 4,108.56 39,925.00 10.29% 0.00 35,816.44

Travel & Conference 4,292.47 35,019.36 186,462.00 18.78% 0.00 151,442.64

Membership/Sponsorship 899.00 178,135.97 243,688.00 73.10% 0.00 65,552.03

CDR Support 16,947.36 33,894.72 67,789.00 50.00% 33,894.71 (0.43)

Dues & Memberships 17,846.36 212,030.69 311,477.00 68.07% 33,894.71 65,551.60

Business Expense 360.03 2,003.81 5,000.00 40.08% 0.00 2,996.19

Office Maintenance 12,365.31 69,293.09 348,680.00 19.87% 107,070.39 172,316.52

Building Repair & Maintenance 1,770.78 19,705.91 30,200.00 65.25% (479.12) 10,973.21

Storage Rental & Equipment Lease 70.17 427.49 1,200.00 35.62% 519.32 253.19

Office Supplies 1,003.45 9,793.59 30,000.00 32.65% 2,212.24 17,994.17

Supplies - Water Loss Control 56.93 969.53 4,800.00 20.20% 0.00 3,830.47

Postage/Mail Delivery 636.00 2,596.46 10,100.00 25.71% 890.07 6,613.47

Subscriptions & Books 194.66 5,980.41 10,000.00 59.80% 0.00 4,019.59

Reproduction Expense 111.34 42,119.55 109,000.00 38.64% 6,462.52 60,417.93

Maintenance - Computers 115.39 3,683.94 17,500.00 21.05% 0.00 13,816.06

Software Purchase 9,896.28 54,689.34 84,540.00 64.69% 1,700.28 28,150.38

Software Support 2,510.76 5,188.89 4,648.00 111.64% 0.00 (540.89)

Computers and Equipment 1,892.23 12,047.87 29,250.00 41.19% 0.00 17,202.13

Automotive Expense 686.56 3,034.91 11,900.00 25.50% 0.00 8,865.09

Vehicle Expense 728.40 4,049.10 12,000.00 33.74% 0.00 7,950.90

Toll Road Charges 58.90 385.72 800.00 48.22% 0.00 414.28

Insurance Expense 18,599.10 87,339.25 198,000.00 44.11% 0.00 110,660.75

Utilities - Telephone 4,501.34 18,793.31 45,526.00 41.28% 798.21 25,934.48

Bank Fees 0.00 0.00 2,400.00 0.00% 0.00 2,400.00

Miscellaneous Expense 2,761.20 38,737.20 157,070.00 24.66% 5,092.00 113,240.80

MWDOC's Contrb. to WEROC 25,067.33 125,336.69 300,808.00 41.67% 0.00 175,471.31

Depreciation Expense 6,474.64 32,372.78 0.00 0.00% 0.00 (32,372.78)

Other Expenses 89,860.80 538,548.84 1,413,422.00 38.10% 124,265.91 750,607.25

Election Expense 0.00 0.00 725,642.00 0.00% 0.00 725,642.00

Capital Aquisition 0.00 39,470.36 52,000.00 75.90% 0.00 12,529.64

Building Expense 0.00 114,139.14 0.00 0.00% 13,118.53 (127,257.67)

TOTAL EXPENSES
795,615.83 4,768,692.03 12,902,045.00 36.96% 1,398,887.36 6,734,465.61

NET INCOME (LOSS)
(697,453.53) 7,164,561.04 0.00 0.00% (1,398,887.36) (5,765,673.68)
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Municipal Water District of Orange County

Revenues and Expenditures Budget Comparative Report

Water Fund

July  1, 2024 thru November 30, 2024

Month to Date Year to Date Annual Budget % Used

Budget

Remaining

WATER REVENUES

Water Sales 10,095,142.00 69,761,106.90 187,429,409.00 37.22% 117,668,302.10

Readiness to Serve Charge 1,277,343.00 6,386,712.57 16,263,519.00 39.27% 9,876,806.43

Capacity Charge CCF 313,880.00 1,569,400.00 4,069,230.00 38.57% 2,499,830.00

SCP/SAC Pipeline Surcharge 32,521.81 190,204.60 459,000.00 41.44% 268,795.40

TOTAL WATER REVENUES
11,718,886.81 77,907,424.07 208,221,158.00 37.42% 130,313,733.93

WATER PURCHASES

Water Sales 10,095,142.00 69,761,106.90 187,429,409.00 37.22% 117,668,302.10

Readiness to Serve Charge 1,277,343.00 6,386,712.57 16,263,519.00 39.27% 9,876,806.43

Capacity Charge CCF 313,880.00 1,569,400.00 4,069,230.00 38.57% 2,499,830.00

SCP/SAC Pipeline Surcharge 32,521.81 190,204.60 459,000.00 41.44% 268,795.40

TOTAL WATER PURCHASES
11,718,886.81 77,907,424.07 208,221,158.00 37.42% 130,313,733.93

EXCESS OF REVENUE OVER

EXPENDITURE

0.00 0.00 0.00 0.00% 0.00
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Municipal Water District of Orange County

July  1, 2024 thru November 30, 2024

Revenues and Expenditures Budget Comparative Report

Water Use Efficiency

Year to Date Actual Annual Budget % Used

Spray To Drip Conversion(3423)

Revenues 302,398.91 1,585,000.00 19.08%

Expenses 379,647.15 1,585,000.00 23.95%

Excess of Revenues over Expenditures (77,248.24) 0.00

Member Agency Administered Pass-Thru

(3425)

Revenues (300.00) 25,000.00 (1.20)%

Expenses (300.00) 25,000.00 (1.20)%

Excess of Revenues over Expenditures 0.00 0.00

ULFT Rebate Program(3410)

Revenues 0.00 1,500.00 0.00%

Expenses 0.00 1,500.00 0.00%

Excess of Revenues over Expenditures 0.00 0.00

HECW Rebate Program(3411)

Revenues 24,035.18 50,000.00 48.07%

Expenses 20,584.25 50,000.00 41.17%

Excess of Revenues over Expenditures 3,450.93 0.00

CII Rebate Program(3416)

Revenues 0.00 1,000.00 0.00%

Expenses 0.00 1,000.00 0.00%

Excess of Revenues over Expenditures 0.00 0.00

Turf Removal Program(3418)

Revenues 1,504,596.87 8,143,000.00 18.48%

Expenses 1,653,114.05 8,143,000.00 20.30%

Excess of Revenues over Expenditures (148,517.18) 0.00

Comprehensive Landscape (CLWUE)(3427)

Revenues 110,339.70 382,900.00 28.82%

Expenses 132,909.87 382,900.00 34.71%

Excess of Revenues over Expenditures (22,570.17) 0.00

Recycled Water Program(3433)

Revenues 269.75 40,000.00 0.67%

Expenses 269.75 40,000.00 0.67%

Excess of Revenues over Expenditures 0.00 0.00

WSIP - Industrial Program(3432)

Revenues 0.00 22,000.00 0.00%

Expenses 600.00 22,000.00 2.73%

Excess of Revenues over Expenditures (600.00) 0.00

Land Design Program(3431)

Revenues 1,000.00 120,000.00 0.83%

Expenses 1,000.00 120,000.00 0.83%

Excess of Revenues over Expenditures 0.00 0.00
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Municipal Water District of Orange County

July  1, 2024 thru November 30, 2024

Revenues and Expenditures Budget Comparative Report

Water Use Efficiency

Year to Date Actual Annual Budget % Used

Dedicated Irrigation Meters Measurement

Project (DIMM)(3439)

Revenues 0.00 448,000.00 0.00%

Expenses 0.00 448,000.00 0.00%

Excess of Revenues over Expenditures 0.00 0.00

Total WUE Projects

Revenues 1,942,340.41 10,818,400.00 17.95%

Expenses 2,187,825.07 10,818,400.00 20.22%

Excess of Revenues over Expenditures (245,484.66) 0.00

WEROC

Revenues 426,144.44 601,616.00 70.83%

Expenses 560,278.01 601,616.00 93.13%

Excess of Revenues over Expenditures (134,133.57) 0.00
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Budgeted: ☐ Yes ☐ No  ☒ N/A  Budgeted amount:  N/A Core: ☐ Choice: ☐ 

Action item amount:  None Movement between funds:  ☐ Yes ☐ No  

Item No. 3 

DISCUSSION ITEM 
January 8, 2025 

TO: Administration & Finance Committee 
(Directors Crane, Thomas, Nederhood) 

FROM: Harvey De La Torre, General Manager 

Staff Contact: Hilary Chumpitazi 

SUBJECT: FY2024-25 Reserve Review & Conceptual FY2025-26 Budget 
Process   

STAFF RECOMMENDATION 

It is recommended that the Administration & Finance Committee review and discuss the 
designated reserve fund projections, the upcoming Budget process, and key additions & 
assumptions for FY2025-26, as well as direct staff as appropriate.  

COMMITTEE RECOMMENDATION 

Committee recommends (To be determined at Committee Meeting) 

SUMMARY 

MWDOC staff has initiated the budget process for Fiscal Year (FY) 2025-26, with the 1st 
Draft Budget presented at the Administration & Finance (A&F) Committee meeting on 
February 12 and the 2nd Draft Budget on March 12. Staff anticipates the final budget to be 
presented for approval at the MWDOC Board of Directors meeting on April 16. 

This memo outlines three critical components for the committee's review and discussion: 
preliminary projections of our designated reserve fund balance, the upcoming Budget 
process framework, and key additions and assumptions for FY2025-26. 

Projected Reserve Fund Balances 
Reserve Fund Management Approach 
The budget process begins with careful evaluation of reserve fund impacts. The stated 
goals of the Board are to maintain fully funded reserves with balanced budgets that meet 
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established targets. This approach requires specific actions: when projected reserves 
exceed targets, the proposed budget should include a planned draw-down to target levels. 
Conversely, when projections fall below targets, the budget must incorporate increased 
contributions to reach target levels. 

Recent Policy Updates 
In 2023, the Board's comprehensive Reserve Policy review resulted in a streamlined 
structure that better aligns with District needs and priorities. The review consolidated 
MWDOC's Designated Reserves into three distinct funds: Operating, Election, and OPEB. 
In 2023, the Board undertook a comprehensive review of its Reserve Policy to better align 
the Reserve Funds and their targets with the District’s needs and priorities.  The result 
clarified the use and function of each reserve account. The Board consolidated and revised 
MWDOC’s Designated Reserves into three funds: Operating, Election, and OPEB. 

Current Projections and Target Adjustments 
Under the current reserve funds target for FY 2024-25, MWDOC’s total designated reserve 
funds are projected to total $5,019,738 by the end of the fiscal year. 

As shown below, for FY2025-26, the Operating and Election Reserve targets are expected 
to increase for this upcoming budget. 

• The Operating Reserve target for FY2025-26 will increase by $161,626, reflecting
the adjustment needed to maintain 120 days cash on hand based on FY2024-25
budgeted consolidated expenses.

• The Election Reserve target is estimated to increase by $726,000 in accordance
with Election Reserve Policy. However, this number is subject to change once we
have the final invoice from the County’s Register of Voters on MWDOC’s election
expense from 2024.

Designated Reserves # Days 
Cash 

FY2025-26(1)   
Reserve Target 

FY2024-25(2)   
Current Reserve 

Difference in 
Reserves 

Operating Reserve 120 $4,219,888 $4,058,262 $161,626 
Election Reserve N/A $1,390,329 $664,329 $726,000 
OPEB Reserve (est. 2018) N/A $297,147 $297,147 - 

TOTALS $5,907,364 $5,019,738 $887,626 
Note: These are preliminary numbers and are subject to change in the coming months. 
(1) Target based on FYE’26 Consolidated Total Expenses
(2) Current FY Reserve Balance, as of Dec. 2024 

MWDOC Budget Process for FY2025-26 

Timeline and Approach 
As presented last month, the FY2025-26 budget adoption process is scheduled to conclude 
at the April 16 Board meeting. This timeline specifically accommodates our member 
agencies' budget and rate schedules. The 1st Draft Budget will be presented at the A&F 
Committee meeting on February 12 and the 2nd Draft Budget on March 12. 
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First Draft Budget Components  
The February 12 presentation to the A&F Committee will encompass: 

• Proposed key financial changes and adjustments with detailed annotations -
Updated reserve targets

• Proposed employee compensation merit pool percentage, supported by CPI index
data and agency survey results

• Comprehensive departmental priorities and initiatives for FY2025-26

The General Manager is currently conducting detailed reviews with each department head 
to evaluate current and projected budgets, including Choice Budget activities. These 
discussions focus on aligning departmental funding requirements with Board strategic 
priorities and the District's mission.  

The culmination of these components will drive the proposed rates and charges for the retail 
meter service charge and groundwater customer charge for FY2025-26.   

Proposed Key Additions & Assumptions for the 1st Draft Budget 
In preparation of the proposed budget for FY2025-26, staff has begun assessing the 
following key additions and assumptions: 

Technology Infrastructure 
• Implementation of a new Enterprise Resource Planning (ERP) system ($120,000) to

enhance financial operations, including payroll, accounts payable, billing, and
personnel records management.

• Addition of GIS support services to strengthen MWDOC Core and Choice services,
with final scope to be determined through consultant assessment.

Program Enhancements 
• Transition of Water Energy Education Alliance (WEEA) support to a shared service

model ($33,000), replacing current in-kind contributions based on last month’s
Committee input. (Additionally, per the Committee’s suggestion, a business
rationale/plan will be forthcoming for Committee review to justify the proposed
funding level).

• Funds allocated for MWDOC's 75th Anniversary celebration in 2026.
• Development of updated Urban Water Management Plans, including consultant

support for MWDOC and member agencies.

Operational Considerations 
• Similar to FY2024-25, the proposed employee compensation merit pool reflects our

moderate inflation category formula (CPI x 1.85), currently calculating to 6.09%
based on the 11-month (January-November 2024) LA/Riverside/Anaheim CPI-U
average of 3.29%. This figure will be refined with December CPI data and agency
survey results in mid-January.

Following established practice, staff will present any proposed budgetary additions to the 
A&F Committee for discussion and agreement before such new expenditures are included 
in the proposed budget. 
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ALIGNMENT WITH BOARD STRATEGIC PRIORITIES 

☒ Clarifying MWDOC’s mission and role; defining
functions and actions.

☐ Work with member agencies to develop water
supply and demand objectives.

☒ Balance support for Metropolitan’s regional
mission and Orange County values and interests.

☐ Solicit input and feedback from member
agencies.

☐ Strengthen communications and coordination of
messaging.

☐ Invest in workforce development and succession
planning.

List of Attachments/Links: 
Attachment: Fiscal Year 2025-26 Budget Schedule 
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FY 2025-26 BUDGET SCHEDULE

November 2024 
• Notification to Member Agencies of start of budget process and

solicitation of input

December 2024 
• MWDOC staff begins preparation of budget hours and costs on

program and line-item basis
• Review of four-month actuals and fiscal year-end projections
• Review budget adjustments for current fiscal year
• Preparation of internal, draft conceptual budget (review changes

for upcoming fiscal year

January 2025 
• Initial review of budget issues with A&F Committee for feedback

(1-8-25)
• Initial discussion of budget issues with Member Agencies for

feedback
• Request for Member Agencies’ preliminary indication of

participation in Choice

February 2025 
• Publish and post the FIRST DRAFT Budget in the packet for the

A&F Committee (2-7-25)
• Review First Draft Budget with A&F Committee (2-12-25)
• Formally request comments from all Member Agencies
• DRAFT information completed on prior year Choice WUE

program benefits to Member Agencies to serve as basis for
charging agencies for the upcoming year for Choice WUE
activities

• Member Agencies’ INITIAL CONFIRMATION of participation in
Choice Services by February 18. The Updated Agreement by
the end of March or after the Elected Officials Meeting

• Discuss FIRST DRAFT Budget at Member Agency Managers’
Meeting (2-20-25)

• Meet with Member Agencies as requested or scheduled
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FY 2025-26 BUDGET SCHEDULE

March 2025 
• Revised information completed on prior year Choice WUE

benefits to Member Agencies to serve as basis of charging
agencies for the upcoming year for WUE activities

• Discuss SECOND DRAFT Budget in A&F Committee (3-12-25)
• Review SECOND DRAFT Budget at Member Agency

Managers’ Meeting (3-20-25)
• Update Choice Participation
• Member Agencies submit Formal Comments on the Budget

(3-28-25)

April 2025 
• Conduct meeting with Elected Officials from Member Agencies

to discuss budget and other topics
• THIRD DRAFT Budget and Rates presented to A&F Committee

(4-9-25)
• Member Agencies’ Formal Comments presented to A&F

Committee (4-9-25)
• Board approval of FY2023-24 FINAL Budget and Rates

(4-16-25)

June 2025 
• Member Agencies confirm final Choice Participation (6-13-25)

August 2025 
• Reconciliation of FY 2024-25 WUE & Choice Programs

October 2025 
• REVISED FINAL Choice Budget presented to A&F Committee

(10-8-25)
• Board approval of FY2025-26 REVISED FINAL Choice Budget

(10-15-25)
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Administration Activities Report 

 December 5, 2024 – January 2, 2025 

Activity Summary 

Administration/ 
Board 

The administration team worked on the following: 
• Scheduled meetings for Harvey De La Torre and Board members

(including Special meetings and Ad Hoc meetings).
• Assisted Harvey with various write-ups and follow-ups for the

Committees and Board.
• Continue to send Water Supply Reports to the member agencies.
• Processed and reviewed agreements for appropriate Board approval

and insurance requirements as well as execution, following approval.
• Research and response to two Public Records Act requests.
• Made various updates/changes to the website including financial items,

Harassment Prevention, Ethics Certificates, etc.; worked with various
Board members regarding Ethics and Harassment Prevention training

• Reviewed files for Records Management clean-up.
• Responded to various member agency requests (e.g., Board

compensation surveys and Administrative Code policies) and conferred
with member agencies on various processes and procedures.

• Registered Staff and Directors for various conferences, training, made
travel accommodations, processed business expenses, and updated
the travel budget spreadsheet.

• Prepared agreements, solicited signatures, and requested insurance
documents for Governmental Affairs & Engineering.

• Formatted letters for Governmental Affairs.
• Hosted the ISDOC Executive Meeting
• Began preparations for the January 2025 ISDOC Quarterly Luncheon.
• Completed the execution of the 2024 Holiday Charity Drive.

Records 
Management 

• Conducted Laserfiche training for staff (ongoing).
• Continued to review incoming mail and log necessary documents into

the Laserfiche system.
• Staff continue to review documents and update information in

Laserfiche.
Health and 
Welfare Benefits 

• HR staff continues:
• Finalizing the new billing template for 2025 Life, Long-term disability

and EAP insurance plans.
Recruitment / 
Departures 

• Recruitment efforts for Accounting Technician have resumed.
• Human Resources is reviewing recruitment plans and staffing needs

for 2025 due to vacancies and retirements.
Projects/ 
Activities 

The Administration Team worked on the following: 
• Assisted with WACO on Meetings via Zoom, PowerPoint.

presentations, preparing for hybrid meetings, various correspondence,
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Projects/ 
Activities 
continued 

note taking and coordinating with WACO president and speakers and 
updating WACO information to website.   

• Attended Board and Committee Meetings, as well as preparation for
these meetings, including packet preparation, meeting setup/take-
down, Zoom coordination, etc.

• Assisted Finance Department with filing, processing of invoices,
purchase requisitions, business expense reports and credit card
reconciliations.

• Continue to update District Contacts lists in Outlook.
• Continue to review and organize all electronic files in preparation for

transitioning to SharePoint at the first of the year.
• Reviewing quotes for sound masking devices to install throughout the

office.
• Updating the Member Agency Directory for 2025 – Information has

been sent to agencies for updates.
• HR staff is finalizing plans for the supervisor training through The

Center for Organizational Effectiveness schedule for a series of 5
sessions commencing January 2025 through April 2025 in conjunction
with Yorba Linda Water District.

• The Lunch & Learn Committee met to review sessions and dates for
2025.

• Held luncheon honoring employees that completed the Foundations of
Excellence Training through Centre for Organization Effectiveness.

• Coordinating with District Counsel regarding Third Party Financial
Advisor Services for the District’s Retirement Plans and finalizing
contract.

• District Holiday Luncheon was held on December 18th.
• Tiffany Baca, Public Affairs Manager and Rachel Waite, Water Use

Efficiency Supervisor, recently completed the Leadership Development
for Public Agencies Training Program through Cal State University
Fullerton. Sarah Wilson, Public Affairs Supervisor, completed
Management Training through Cal State University Fullerton.

• Preparing for the upcoming 25-26 Fiscal Year Budget.
• HR staff is co-hosting the Supervisor Academy through The Centre for

Organizational Effectiveness which commences on January 7,
scheduled for a series of 5 sessions in conjunction with Yorba Linda
Water District.

• Staff is working with Cal State Fullerton in scheduling two upcoming
training courses for February and June on topics of “How to Avoid
Breakdowns in Communication” and “Leading in an Intergenerational
Climate” as part of the Lunch and Learn series for 2025.

• Staff is also scheduling an educational session with CalPERS to help
keep employees informed on the benefits for Classic and PEPRA
enrollees.

• Staff is reviewing job descriptions, employment application and hiring
process; and coordinating with District Labor Counsel regarding the
impacts of SB100, to ensure District is in compliance where applicable.
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Projects/ 
Activities 
continued 

SB100, amends the California Fair Employment and Housing Act to 
make it an unlawful employment practice for employers to include a 
statement in a job advertisement, posting, application, or other material 
that an applicant must have a driver’s license unless the job meets 
certain conditions.   
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Item No. 4b 

INFORMATION ITEM 
January 8, 2025 

TO: Board of Directors 

FROM: Administration & Finance Committee 
(Directors Crane, Thomas, Nederhood) 

Harvey De La Torre, General Manager 

Staff Contact: Steven Hung 

SUBJECT: Finance and IT Pending Items Report  

SUMMARY 

The following list details the status of special projects in progress or to be completed during this 
Fiscal Year. 

Finance 

Accounting Rebate Program(s) Currently holding 6 rebate check(s) awaiting W-9 form(s) 

Accounting Annual Audit 100% complete 

Finance Annual Budget FY25/26 Budget is about 9% Complete 

Finance ERP Began discovery stages and attended ERP demos 

Finance Other On-going process improvement 
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Information Technology (IT) 
 

Security 

Backups 
Weekly reviews of backup reports show systems are 
securely backed-up according to schedule. 

Email 
Renewed email defense service and added enhanced 
protection for impersonation, fraud detection, and 
incident response. 

Vulnerability 
Scanning 

Weekly external vulnerability scans report no identified 
exposures or weaknesses 

Services 

Phone Completed Zoom Phone implementation and 
decommissioned legacy Cisco system 

RFP 

Participated in vendor orientation for Board Room video 
wall; proposals are due in January and will be 
subsequently scored by a team from OCWD and 
MWDOC 

Support 

Tickets 
66 new support tickets opened: 70 tickets completed and 
31 remain pending, in progress, or on-hold status. 

SMS/Texting 
Enabled text messaging service in our new phone 
system to evaluate its impact on customer service and 
availability. 

Training Cybersecurity IT Analyst participated in 1.5 hours of cybersecurity 
briefing on current and emerging threats. 
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Budgeted (Y/N):  N Budgeted amount:  N/A Core  X Choice __ 

Action item amount:  N/A Line item:   

Fiscal Impact (explain if unbudgeted):  

Item No.  

INFORMATION ITEM 
January 8, 2025 

TO: Administration & Finance Committee 
(Directors Crane, Dick, Thomas) 

FROM: Harvey De La Torre, General Manager 

Staff Contact: Kevin Hostert 

SUBJECT: Monthly Water Usage Data and Water Supply Info. 

STAFF RECOMMENDATION 

Staff recommends the Administration & Finance Committee receive and file this information. 

COMMITTEE RECOMMENDATION 

Committee recommends (To be determined at Committee Meeting) 

REPORT 

The attached figures show the recent trend of water consumption in Orange County (OC), 
an estimate of Imported Water Sales for MWDOC, and selected water supply information.   

 OC Water Usage, Monthly by Supply   OCWD Groundwater was the main supply
in November.     

 Estimated OC Water Usage, Monthly, Comparison to Previous Years    Water usage
in November 2024 was slightly Below average compared to the last 5 years.  We
are projecting an increase in overall water usage compared to FY 2023-24.  On
March 24th 2023, state officials eased back drought emergency provisions that were
in place since July 2021.

 Historical OC Water Consumption Orange County M & I projected water
consumption is 512,500 AF for FY 2024-25 (this includes ~7 TAF of agricultural
usage and non-retail water agency usage). This is about 39,500 AF more than FY
2023-24 and is about 32,500 AF more than FY 2022-23. Water usage per person is
projected to be slightly lower in FY 2024-25 for Orange County at 145 gallons per
day (This includes recycled water usage).  Although OC population has increased

5
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20% over the past two decades, water usage has not increased, on average.   A 
long-term decrease in per-capita water usage is attributed mostly to Water Use 
Efficiency (water conservation) efforts.  O.C. Water Usage has declined 
significantly since the end of FY 2013-14.  Since FY 2013-14 average O.C. 
Annual Water usage is 523,000 AF, a decline of 98,500 AF since FY 2013-14.  
FY 2023-24 Orange County M & I water consumption was the lowest since FY 
1978-79 (45 Years). 

 
Water Supply Information Includes data on Rainfall in OC; the OCWD Basin overdraft; 
Northern California and Colorado River Basin hydrologic data; the State Water Project 
(SWP) Allocation, and regional storage volumes.  The data have implications for the 
magnitude of supplies from the three watersheds that are the principal sources of water for 
OC.  Note that a hydrologic year is Oct. 1st through Sept. 30th. 
 

 Orange County’s accumulated precipitation through mid December was below 
average for this period.  Water year to date rainfall in Orange County is 0.13 inches, 
which is 4% of normal.  
 

 Northern California accumulated precipitation through mid December was 129% of 
normal for this period. Water Year 2023 was 133% of normal while water year 
2022 was 48% of normal. The Northern California snowpack was 105% of 
normal as of December 18th, 2024. As of mid December, 16.72% of California is 
experiencing moderate drought conditions. 5.7% of California is experiencing 
severe to exceptional drought conditions. The State Water Project Contractors 
Initial Table A Allocation was set to 5% as of December for WY 2024. 
 

 Colorado River Basin accumulated precipitation through mid December was 92% 
of normal for this period.  The Upper Colorado Basin snowpack was 90% of 
normal as of December 16th 2024. Lake Mead and Lake Powell combined have 
about 51% of their average storage volume for this time of year and are at 34.6% 
of their total capacity. Lake Mead’s levels have been below the “trigger” limit of 
1,075 ft. since the start of CY 2022.  The US Bureau of Reclamation (USBR) has 
declared a shortage at Lake Mead, impacting Colorado River water deliveries to the 
Lower Basin states. Lake Mead as of mid December was 12.93’ BELOW the 
“trigger” limit.  The USBR has declared a shortage on the Colorado River that 
started on January 1st 2022.  There is a 100% chance of shortage continuing in 
2025, 93% in 2026 and 57% in 2027. Lake Mead as of mid December was 17.07’ 
ABOVE the State of California “trigger” limit.  There is a 0% chance of 
mandatory cutbacks for California in 2025, 0% in 2026 and 7% in 2027.  
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