Metropolitan’s Business Model Process

Joint Board Workshop
February 5, 2025

CAMP Process

& The Climate Adaptation Master Plan for Water process set out
to create a framework for decision making relative to
Metropolitan’s Water Resources, Climate, and Financial
Planning.

Annual
Report

& The process kicked off in 2023 and is led by the Subcommittee
on Long-Term Regional Planning Processes and Business
Modeling and the CAMP4W Task-Force.

& While the CAMP4W Decision Making framework is being

developed, at the direction of the Board, Metropolitan’s
Business Model is also being evaluated.
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Business Model Background

& July 2024 - Ad Hoc Working Group of Member Agency GMs
established to review Metropolitan’s Business Model Metropolitan's Business Model
& Direction to develop “straw person” proposals which
considered:
m e
& Treated Water Cost Recovery ‘ e =]
& Role in Member Agency local supply development WHAT WE DO HOW WE DO IT HOW WE PAY FOR IT
. Deliver water Build, maintain, and operate water Water sales
& Potential Member Agency supply exchange program and ancillry nfrastructure Tristrmant chargs
. . ) ‘Water treatment Property taxes
& Proportion and components of fixed and volumetric Demand management Gapaciy,stanby and other
Regional resource planning and charges
Chal’geS ¢ dw“mﬂ":"‘ ¢ Grants anﬂ:nna:snips
i . Public engagement and education Property lsases and other
& Conservation program and funding source(s) State and federal palcy suppart
& Deadline of March for proposed refinements
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Business Model Process

& Metropolitan’s 26-member agency General managers signed a
letter outlining the framework for collaboration

& The process included:

& Developing a share understanding of Metropolitan’s existing
Business Model

& Strengths, Weaknesses, Opportunities and Threats (SWOT) m— "
analysis i . e o 3 s

& Identification of Business Models Areas of Refinements

& Idea Development and Solutions proposals
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Business Model Retreat

é October 10" and 11th
& Facilitated by Ken Kirby of Evotoco LLC.
& Defined Metropolitan's existing Business Model

& Analyzed current Business Model’s Strengths,
Weaknesses, Opportunities, and Threats (SWOT)

& Identified major areas of focus

& Decided on a more frequent meeting scheduled
(monthly)
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Working Group Meetings

& Following the October retreat meetings in November and
December focused on:

& Reviewing the SWOT Analysis results
& Brainstorming of potential business model refinements
& Identification of primary areas of focus
& Three primary areas of focus
1. Financial Policies
2. Water Resources
3. Engineering
“ﬂ
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Financial Policies

Sub -working Group

Process started with the Adoption of the Biennial Budget
and review of the Treated water Surcharge

Treatment Surcharge Narrowed Options

& FEight Meetings of the working group to-date Peaking Standby
& Evaluation of the Treated Water Surcharge and 10-yr trailing
. . 3-yr Incremental
alternative cost-recovery mechanisms Peak Annual Standby
Use
& Metropolitan’s Reserve Policy related to unrestricted »
reserves and stable & predictable rates 3-yr Max Day 10|\'Xr T\r(a'lmg
ax Year

& Water Sales Assumptions and association to targeted

Combined Peaking & Standby
reserve levels

allocated on a 3-yr rolling average
of treated water deliveries

L] “Pl’opOSfl for Level Payment Plans - To-be Discussed
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Water Resources

Sub-Working Group

Metropolitan would
facilitate exchange

& Evaluation of a potential program for Metropolitan to
enable Member Agency Local Supply Exchanges

& Strong consensus for a program to be established

& Support for a program that keeps the region

Selling Agency - Buying Agency is
revenue neutral under any exchange program

produces Extra interested in Local
Local Supplies Supply Investments

& Metropolitan Policy for water sales outside the No Direct

service area - To-be discussed Connection A

between Iﬁlli

& Conservation and Local resource Planning - To-be Agencies

Discussed

ember Agency ember Agency
- ’ Member A A Member A B
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Engineering

.
Sub-Workin rou N eT—

AFFIRMING A CALL TO
COMMITMENT TO REGIONA}
FOR ALL MEMBER AGENCIES

& Sub-Working Group established to address concerns
surrounding a basic level of service policy

1} WHEREAS, Metropo

seeks 1o provide water supply reliability ta its Member Agencies,

& Brought on by issues in the State Water Project Dependent Area

equatc supplics of
mically responsible

s (IRPs) o identify

& Work has already started on resolutions to the issue:

touday cannoy wpply reliability to

& East/West Conveyance Study i ieprrspmi et

& Sepulveda Pumping Plant Phase | & Il

& Greg Avenue Pump Station

& Sub-Working Group will first meet in February

¢
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Next Steps

& Recommendations from the Sub-Working Groups will come to
the Ad Hoc General Manager Working Group

& The Ad Hoc General Manager Working Group will meet in both
February and March

Recommendations will
& Recommendations will come from the Ad Hoc General Manager

Working group will come to the Subcommittee on Long-Term include both near-term
Regional Planning Processes and Business Modeling by the end and long-term actions
of March

& Recommendations would need Finance Committee and Board
Approval
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