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MEETING OF THE BOARD OF DIRECTORS OF THE 
MUNICIPAL WATER DISTRICT OF ORANGE COUNTY 

Jointly with the 
PLANNING & OPERATIONS COMMITTEE 

18700 Ward Street, Conf. Room 101, Fountain Valley, CA  92708 
February 3, 2025, 8:30 a.m. 

 
 Teleconference Sites: 

25652 Paseo De La Paz, San Juan Capistrano, CA  92675 
17420 Walnut Street, Fountain Valley, CA 92708 

This meeting will be held in person at 18700 Ward Street, Fountain Valley, California, 92708 (Conference Room 101).  As a 
convenience for the public, the meeting may also be accessed by Zoom Webinar and will be available by either computer or 

telephone audio as indicated below.  Because this is an in-person meeting and the Zoom component is not required, but rather is 
being offered as a convenience, if there are any technical issues during the meeting, this meeting will continue and will not be 

suspended. 
 

Computer Audio: You can join the Zoom meeting by clicking on the following link:  
https://zoom.us/j/8828665300 

 
    Telephone Audio: (669) 900 9128 fees may apply 

 (877) 853 5247 Toll-free 
    Webinar ID:   882 866 5300# 
 
P&O Committee:     Staff:   H.De La Torre, J. Berg, V. Osborn,  
Director Seckel, Chair     T. Dubuque, D. Micalizzi, H. Baez, 
Director Yoo Schneider     M. Baum-Haley, C. Busslinger,  
Director Dick       T. Baca 
 
Ex Officio Member:  President McVicker 
 
MWDOC Committee meetings are noticed and held as joint meetings of the Committee and the entire Board of 
Directors and all members of the Board of Directors may attend and participate in the discussion.  Each Committee 
has designated Committee members, and other members of the Board are designated alternate committee 
members.  If less than a quorum of the full Board is in attendance, the Board meeting will be adjourned for lack of a 
quorum and the meeting will proceed as a meeting of the Committee with those Committee members and alternate 
members in attendance acting as the Committee. 
 
ROLL CALL 
 
PUBLIC COMMENTS - Public comments on agenda items and items under the jurisdiction of the Committee 
should be made at this time. 
 
ITEMS RECEIVED TOO LATE TO BE AGENDIZED - Determine there is a need to take immediate action on 
item(s) and that the need for action came to the attention of the District subsequent to the posting of the Agenda. 
(Requires a unanimous vote of the Committee). 
 
ITEMS DISTRIBUTED TO THE BOARD LESS THAN 72 HOURS PRIOR TO MEETING -- Pursuant to 
Government Code section 54957.5, non-exempt public records that relate to open session agenda items and 
are distributed to a majority of the Board less than seventy-two (72) hours prior to the meeting will be available 
for public inspection in the lobby of the District’s business office located at 18700 Ward Street, Fountain Valley, 
California 92708, during regular business hours.  When practical, these public records will also be made 
available on the District’s Internet Web site, accessible at http://www.mwdoc.com. 
 
PRESENTATION ITEM 
 
1. GRANTS TRACKING AND ACQUISITION PROGRAM UPDATE BY SOTO RESOURCES 
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ACTION ITEMS 
 
2. BUREAU OF RECLAMATION GRANT RESOLUTION FOR THE ORANGE COUNTY 

COMMERCIAL, INDUSTRIAL, AND INSTITUTIONAL (CII) WATER CONSERVATION 
PLANNING PROJECT PHASE II 
 

3. AMENDMENT TO THE CITY OF FULLERTON’S MASTER AGREEMENT  
 

DISCUSSION ITEMS 
 
4. WEROC 2025 BUSINESS PLAN 
 
INFORMATION ITEMS (The following items are for informational purposes only – background 
information is included in the packet. Discussion is not necessary unless requested by a 
Director.) 

 
5. UPDATE ON PARTICIPATION IN THE CALIFORNIA DATA COLLABORATIVE 

 
6. PUBLIC AFFAIRS HIGHLIGHTS 
 
7. DEPARTMENT ACTIVITIES REPORTS 

a. Ongoing MWDOC Reliability and Engineering/Planning Projects 
b. WEROC 
c. Water Use Efficiency Projects 
d. Public and Government Affairs 

 
8. REVIEW OF ISSUES RELATED TO PLANNING OR ENGINEERING PROJECTS, 

WEROC, WATER USE EFFICIENCY, FACILITY AND EQUIPMENT MAINTENANCE, 
WATER STORAGE, WATER QUALITY, CONJUNCTIVE USE PROGRAMS, 
EDUCATION, PUBLIC AFFAIRS PROGRAMS AND EVENTS, PUBLIC INFORMATION 
PROJECTS, PUBLIC INFORMATION CONSULTANTS, DISTRICT FACILITIES, and 
MEMBER AGENCY RELATIONS 

 
ADJOURNMENT 
 
NOTE: At the discretion of the Committee, all items appearing on this agenda, whether or not expressly listed for action, 

may be deliberated, and may be subject to action by the Committee.  On those items designated for Board action, 
the Committee reviews the items and makes a recommendation for final action to the full Board of Directors; final 
action will be taken by the Board of Directors.  Agendas for Committee and Board meetings may be obtained from 
the District Secretary.  Members of the public are advised that the Board consideration process includes 
consideration of each agenda item by one or more Committees indicated on the Board Action Sheet.  Attendance at 
Committee meetings and the Board meeting considering an item consequently is advised. 

 Accommodations for the Disabled.  Any person may make a request for a disability-related modification or 
accommodation needed for that person to be able to participate in the public meeting by telephoning Maribeth 
Goldsby, District Secretary, at (714) 963-3058, or writing to Municipal Water District of Orange County at P.O. Box 
20895, Fountain Valley, CA 92728.  Requests must specify the nature of the disability and the type of 
accommodation requested.  A telephone number or other contact information should be included so that District 
staff may discuss appropriate arrangements.  Persons requesting a disability-related accommodation should make 
the request with adequate time before the meeting for the District to provide the requested accommodation. 
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Budgeted: ☒ Yes ☐ No         Budgeted amount:  $39,000/year Core: ☒ Choice: ☐ 

Action item amount:  n/a Movement between funds:  ☐ Yes ☒ No         

Item No. 

DISCUSSION ITEM 
February 3, 2025  

TO: Board of Directors 

FROM: Planning & Operations Committee 
(Directors Seckel, Yoo Schneider, Dick) 

Harvey De La Torre, General Manager 

Staff Contact: Heather Baez  

SUBJECT:  GRANTS TRACKING AND ACQUISITION PROGRAM UPDATE BY 
SOTO RESOURCES   

STAFF RECOMMENDATION 

It is recommended that the Board of Directors review and discuss the information 
presented.  

COMMITTEE RECOMMENDATION 

Committee recommends (To be determined at Committee Meeting) 

SUMMARY 

For the past six years, Soto Resources has provided grant tracking and acquisition services 
for MWDOC and its member agencies. The contract first went out for competitive bid in 
2018 and, most recently, for renewal in 2023.  Soto Resources provides grant assistance 
which includes grant tracking, writing (upon request, under a separate contract), and 
acquisition. Monthly reports are distributed to all member agencies with active projects 
along with potential matching grant opportunities.   

The grants tracking and acquisition program has seen many successes, including millions 
of dollars in grants and low-income loan funding for a variety of projects throughout the 
county.   

At the request of the Board of Directors, staff has invited Joey Soto of Soto Resources to 
provide an update and review of 2024 on her work on behalf of MWDOC and its member 
agencies.   

1
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 Page 2 
 
 
This presentation includes a brief overview of the program, regular efforts by Soto 
Resources, grant inquiries, information provided to MWDOC and its member agencies, 
grant applications, and awards.    
 
 
ALIGNMENT WITH BOARD STRATEGIC PRIORITIES 
 
☒  Clarifying MWDOC’s mission and role; defining 

functions and actions. 
☒ Work with member agencies to develop water 

supply and demand objectives. 
☐ Balance support for Metropolitan’s regional 

mission and Orange County values and interests. 
☐ Solicit input and feedback from member 

agencies. 
☐ Strengthen communications and coordination of 

messaging. 
☐ Invest in workforce development and succession 

planning. 
 
 
 
BOARD OPTIONS 
 
Option #1:  Staff recommends the Board of Directors receive and file this report  
 Fiscal Impact: None  
 
Option #2: Take no action  
  Fiscal Impact: None 
 
 
 
List of Attachments/Links: 

Attachment 1: Soto Resources Presentation  
    Member Agency Project List – Last Updated January 2025 
    Funding Opportunities Spreadsheet – January 2025 
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1

GRANT RESEARCH AND 
ACQUISITION PROGRAM 
UPDATE 2025

JOEY SOTO,
FUNDING CONSULTANT

FEBRUARY 3, 2025

PROJECT 
FUNDING 
SUPPORT

Project List, Monthly Reporting & 
Agency Calls

Go/No-Go Evaluations & 
Communication

Grant Application Writing or 
Review (Under Separate Contract)

1

2
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2

MONTHLY REPORTING, GO/NO-GO 
EVALUATIONS, OTHER REQUESTS

Update Project 
List (Funding 

Needs)

Research & 
Update Funding 
Opportunities

Match Projects to 
Potential Funding 

Opportunities

Summary Table of 
Upcoming 
Deadlines

Funding Alert 
Notices

Emails/Calls with 
Member Agencies

Communication 
with Funding 

Agencies

Go/No-go 
Evaluations

Other Items, as 
Requested

3

Summary of Applications with Upcoming Deadlines

Members with Potential 
Project Matches

Due DateAgency & Program Name
Primary Project 

Benefit

Brea, Orange, Seal Beach,
East Orange County WD, 

ETWD, LBCWD, SMWD

Released: November 6, 2024

Due: February 3, 2025

U.S. Bureau of Reclamation (USBR) ‐
Water Conservation Field Services 

Program, Region 8: Lower Colorado 

River FY25

Water Supply,

Reliability, and 

Efficiency

Brea, Orange, Seal Beach,
East OC WD, ETWD, SMWD, 

SCWD

Opened: December 17, 2024

Due: February 13, 2025

USBR‐ Bay‐Delta Restoration Program:
CALFEDWater Use Efficiency Grants for 

FY 25&26

Water Supply,
Reliability and 

Efficiency

LBCWD, ETWD, MesaWD,

SMWD, SWD, SCWD, TCWD

Opened: December 19, 2024

Webinar: January 14, 2025

Due: March 17, 2025

CA Energy Commission (CEC)‐ Grant
Funding Opportunity (GFO)‐24‐606 

California’s National Electric Vehicle 

Infrastructure Formula Program ‐

Solicitation 2

Energy, Air
Quality, 

Equipment, 

Vehicles

LBCWD, ETWD, MesaWD,

SMWD, SWD, SCWD, TCWD

4

Opened: December 18, 2024

Questions Due: January 22, 2025

Due: March 31, 2025

CEC‐ GFO‐24‐607 FAST 2.0 – Fast and

Available Charging for All Californians

Energy, Air
Quality, 

Equipment, 

Vehicles

3

4
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3

ATTACHMENT 1 PROJECT LIST SAMPLE

5

Primary
Project
Benefit

Agency 
Contact

Estimated 
Project Total 

Cost

Estimated 
Completion 

DateProject Description
Project 
StatusProject TitleAgency

Cybersecurity, 
Water Supply 

Reliability
Michael 
Perea$250,000

December 
30, 2026

Cybersecurity 
improvements for 
maturity in 
infrastructure security, 
threat detection, and 
disaster recovery.Planning

Server 
Upgrade 
Project

Trabuco 
Canyon 
Water 
District

ATTACHMENT 1 PROJECT & POTENTIAL 
FUNDING OPPORTUNITIES LIST SAMPLE

6

Potential Current Funding
Opportunity

Primary Project
Benefit

Project TitleAgency

Cal OES/Department of
Homeland Security (DHS) -
State and Local Cybersecurity 
Grant Program (SLCGP) - Local 
and Tribal CFO

Cybersecurity, Water
Supply Reliability

Server Upgrade
Project

Trabuco
Canyon 
Water 
District

5

6
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4

ATTACHMENT 2 FUNDING 
OPPORTUNITIES LIST SAMPLE

7

CommentsLink to
Guidelines / 
Application

Due DateFunding Amount & Cost
Share/Funding Match

Eligible ApplicantsProgram
Description & 

Eligible Projects

Agency &
Program 
Name

Primary
Project 
Benefit

Funding Applications with Deadlines

Questions by
email to: 
StateLocalPro 
jects@caloes. 
ca.gov Cal 
OES staff 
cannot assist 
the Applicant 
with their 
proposal. Cal 
OES can only 
respond to 
technical 
questions 
about the 
CFO. 1-916-
845-8839

https://www.cal
oes.ca.gov/gran
t-
announcement/2
024-25-state-
and-local-
cybersecurity-
grant-local-and-
tribal-sl-cfo/

Opened: July
31, 2024

Webinars: 
August 5, 7, 21,
and 22

Notice of Interest 
Due: September 
27, 2024

Expected 
Announcement: 
December 1,
2024

Estimated California
Funding: $19,085,028 
Award Ceiling: $250,000 
0% cost share requirement 
Performance Start Date: 
Dec. 1, 2024;
Performance End Date: Dec. 
31, 2026

Cities, counties, special
districts, school districts, 
and Tribal governments.

Funding to address
cybersecurity risks 
and threats to 
information 
systems, improve 
the security of 
critical 
infrastructure and 
resilience.
Governance and 
planning; 
Assessment and 
evaluation; 
Mitigation, or 
Workplace 
development.

Cal
OES/Depart 
ment of 
Homeland 
Security 
(DHS) -
State and 
Local 
Cybersecurit 
y Grant 
Program 
(SLCGP) -
Local and 
Tribal CFO

Cyber-
security, 
Water 
Supply 
Reliability

$10M DWR
Prop 1 State 

Grant

$27.75M 
USBR

Federal
Grant

$2.4M EPA
Federal 

STAG Grant

$40M 
MET LRP

Rebate Funding
(In Process)

$50M 
DWSRF

State Loan
(In process)

US EPA 
WIFIA

Federal Loan
(In process)

8

~$175M Project Cost
Grants: ~$40.2M / Potential additional $13.5M Fed Grants 

Low-interest Loans & Rebates: In Process

FUNDING SUCCESS EXAMPLE 
SCWD DOHENY DESALINATION

7

8
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5

$56.2M grant/loan/rebate funding awarded

7 grant applications submitted (incl. Letters of Support) 

7 agencies added 14 projects to list

600 emails communicating funding opportunities 

17 go/no-go evaluations completed

114 funding update conference calls with member agencies
9

2024 ACCOMPLISHMENTS

283 Funding Update Calls Conducted with Member Agencies
10

TOTAL PROGRAM SUCCESS
(JULY 2018 – JANUARY 2025)

Over $110 million in Funding / 27 Grant Applications Awarded

~$77 million Loan Funding Selected

~$58 million Grant/Loan Funding Pending for 4 Applications 

25 Agencies & 255 Projects on the Project List

188 Funding Programs in the Monthly Report 

108 Go/No-Go Evaluations Completed 

3,700 Funding Inquiry Emails

9

10
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6

Questions?

Thank you!

12

PROPOSITION 4
$10 BILLION BOND FOR NATURAL RESOURCES 

AND CLIMATE ACTIVITIES

11

12
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Budgeted: ☐ Yes ☒ No         Budgeted amount:  N/A Core: ☐ Choice: ☒ 

Action item amount:  N/A Movement between funds:  ☐ Yes ☒ No         

Item No. 

ACTION ITEM 
February 19, 2025 

TO: Board of Directors 

FROM: Planning & Operations Committee 
(Directors Seckel, Yoo Schneider, Dick) 

Harvey De La Torre, General Manager 

Staff Contact: J. Berg, Director of Water Use Efficiency 
R. Waite, Water Use Efficiency Programs Supervisor

SUBJECT: BUREAU OF RECLAMATION GRANT RESOLUTION FOR THE 
ORANGE COUNTY COMMERCIAL, INDUSTRIAL, AND 
INSTITUTIONAL (CII) WATER CONSERVATION PLANNING 
PROJECT PHASE II   

STAFF RECOMMENDATION 

It is recommended that the Board of Directors adopt the attached resolution in support of 
MWDOC’s 2025 Water Conservation Field Services Program grant application to the 
Bureau of Reclamation for the Orange County Commercial, Industrial, and Institutional (CII) 
Water Conservation Planning Project Phase II. 

COMMITTEE RECOMMENDATION 

Committee recommends (To be determined at Committee Meeting) 

SUMMARY 

In response to the Bureau of Reclamation’s Water Conservation Field Services Program 
Fiscal Year 2025 Funding Opportunity Announcement, staff has submitted a grant 
application for the Orange County Commercial, Industrial, & Institutional (CII) Water 
Conservation Planning Project Phase II (Phase II). Phase II expands on existing efforts to 
assist Orange County water suppliers with preparing for compliance with the CII 
Performance Measures component of Making Conservation a California Way of Life (Way 
of Life Framework) by offering Choice-based consultant services for CII customer 
classifications and/or the creation of a CII Best Management Practices (BMP) 

2
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Implementation Plan. Such grant funding, awarded through this opportunity, would be 
applied as part of MWDOC’s cost-share, which will help reduce retailer costs and break 
down barriers to participation.  
   
Background 
In May 2024, the MWDOC Board approved Resolution 2148 supporting MWDOC’s 
submittal of the Orange County CII Water Conservation Planning Project (Phase I) in 
response to the Bureau of Reclamation’s Water Conservation Field Services Program 
Fiscal Year 2024 Funding Opportunity Announcement. Phase I assists Orange County 
water suppliers in preparing for compliance with the CII Performance Measures component 
of the Way of Life Framework by offering Choice-based consultant services for CII customer 
classifications and/or the creation of CII BMP Implementation Plans. Staff submitted the 
grant proposal in June 2024 and was notified of its selection for the full $100,000 award in 
August 2024. Funding became available in December 2024. 
 
An additional $100,000 is available under the Bureau of Reclamation’s Water Conservation 
Field Services Program Fiscal Year 2025. If awarded, this funding will be applied as Phase 
II, which will build on work accomplished in Phase I. Funding will increase MWDOC’s total 
cost share, encouraging additional agency participation in the offered Choice Programs to 
classify CII customer accounts and create BMP Implementation Plans.  
 
Framework Compliance 
The CII Performance Measures component of the Way of Life Framework includes a variety 
of non-volumetric measures that urban water suppliers must comply with. One significant 
component is CII customer classifications, which requires that CII customer accounts be 
classified in accordance with Energy Star Portfolio Manager’s eighteen broad categories 
listed here: www.energystar.gov/property-types, in addition to four other categories (CII 
laundries, landscapes with dedicated irrigation meters, water recreation, car wash). These 
classifications must be completed by June 30, 2027.   
 
Additionally, CII BMPs must be implemented for customers that exceed recommended size, 
volume of water use, or other defined thresholds. BMP categories broadly include: 
Outreach, Technical Assistance, and Education; Incentives; Landscape; Collaboration and 
Coordination; and Operational BMPs. By June 30, 2039, a water supplier must implement a 
conservation program for existing CII customers meeting the specified criteria.  
 
Project Costs 
In December 2024, following a competitive bidding process, the MWDOC Board authorized 
the General Manager to enter into a professional services agreement with Environmental 
Incentives, Inc. to provide Choice-based technical assistance to Orange County retailers for 
Way of Life regulation compliance. This includes but is not limited to, the CII Performance 
Measures covered in the grant proposal.    
 
Consultant services for CII Classifications and the creation of BMP Implementation Plans 
will be offered as a Choice Program. Funds will be sourced from (1) participating retail 
agencies, (2) Metropolitan Conservation Credits Program, and (3) Bureau of Reclamation 
grant funding Phase I and Phase II, if awarded. Retail agencies who are first ready to 
participate will fall into Phase I. Retailers who may need additional time to budget or 
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prepare will fall into Phase II. There are no direct MWDOC costs associated with Phase I or 
Phase II, except staff time to administer the Project.  
 
CII Customer Classification costs will range from $4,000 to $6,000 per agency. The creation 
of a BMP Implementation Plan will range from $16,000 to $25,000. Costs will vary due to 
agency size, complexity, and other specifics.  
 
Grant Proposal Submittal 
In response to the Bureau of Reclamation’s Funding Opportunity No. R25AS00022, staff 
submitted an application for the Orange County Commercial, Industrial, & Institutional (CII) 
Water Conservation Planning Project Phase II by the deadline of February 3. Staff is 
seeking the maximum award of $100,000. The minimum 50% grantee cost-share 
requirement will be met through Metropolitan funding, participating retailer contributions, 
and MWDOC staff time.    
 
Applicants must submit an official Board Resolution supporting the grant application by the 
award date (FY 2025). The proposed Resolution containing the required content is attached 
for your consideration.   
 
ALIGNMENT WITH BOARD STRATEGIC PRIORITIES 
 
☐  Clarifying MWDOC’s mission and role; defining 

functions and actions. 
☒ Work with member agencies to develop water 

supply and demand objectives. 
☐ Balance support for Metropolitan’s regional 

mission and Orange County values and interests. 
☒ Solicit input and feedback from member 

agencies. 
☒ Strengthen communications and coordination of 

messaging. 
☐ Invest in workforce development and succession 

planning. 
 
 
BOARD OPTIONS 
 
Option #1: Staff recommends the Board of Directors adopt the attached resolution in 
support of MWDOC’s 2025 Water Conservation Field Services Program grant application 
for the Orange County CII Conservation Planning Project Phase II. 

 Fiscal Impact: The grant proposal may result in an award of up to $100,000 in 
federal grant funds that will directly benefit Orange County water suppliers with 
compliance of the Way of Life Framework and increases the MWDOC Choice 
Program participation levels.  

 
Option #2: Do not adopt the attached resolution. 

 Fiscal Impact: A potential loss of up to $100,000 in federal grant funds to 
assist Orange County retailers with the compliance of the Way of Life 
Framework.  

 
 
 
List of Attachments/Links: 
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Attachment 1: none 

Link 1: Energy Star Property Type categories:  
https://www.energystar.gov/buildings/benchmark/understand-
metrics/property-types  

 
  

Page 72 of 116

https://www.energystar.gov/buildings/benchmark/understand-metrics/property-types
https://www.energystar.gov/buildings/benchmark/understand-metrics/property-types


 Page 5 
 

RESOLUTION NO. _____ 
RESOLUTION OF THE BOARD OF DIRECTORS OF MUNICIPAL WATER DISTRICT 
OF ORANGE COUNTY SUPPORTING A BUREAU OF RECLAMATION 2025 WATER 

CONSERVATION FIELD SERVICES PROGRAM GRANT APPLICATION 
 
 WHEREAS, the Municipal Water District of Orange County has submitted an 
application to the Bureau of Reclamation requesting funding for the Orange County 
Commercial, Industrial, & Institutional (CII) Water Conservation Planning Project Phase 
II to provide assistance to Orange County water providers with compliance of the CII 
Performance Measures component of SB 606 and AB 1668, the Making Conservation a 
California Way of Life regulation, 
 

WHEREAS, the Municipal Water District of Orange County is committed to 
making available Choice-based consultant services to assist Orange County water 
providers with compliance of Making Conservation a California Way of Life and meeting 
water efficiency standards and implementation requirements as established by SB 606 
and AB 1668, 
 

NOW, THEREFORE, BE IT RESOLVED, that the Municipal Water District of 
Orange County Board of Directors designates Harvey De La Torre, General Manager, 
as the official who has reviewed and supports the application submittal and the legal 
authority to enter into an agreement on behalf of the District, and designates Rachel 
Waite-Harvey, Water Use Efficiency Programs Supervisor, as the District’s 
representative to sign the progress reports and approve reimbursement claims. 

 
NOW, THEREFORE, BE IT FURTHER RESOLVED, that the Municipal Water 

District of Orange County Board of Directors assures its capability to provide the 
amount of funding and in-kind contributions specified in the funding plan. 
 

NOW, THEREFORE, BE IT FURTHER RESOLVED, that the Municipal Water 
District of Orange County will work with the Bureau of Reclamation to meet established 
deadlines for entering into a cooperative agreement. 
 

Said Resolution was adopted on February 19, 2025, by the following roll call 
vote: 

 
AYES:  
NOES:   
ABSENT:  
ABSTAIN:  
 

I HEREBY CERTIFY the foregoing is a full, true, and correct copy of 
Resolution No. _____adopted by the Board of Directors of Municipal Water District of 
Orange County at its meeting held on February 19, 2025. 

 
___________________________________                                                                
Maribeth Goldsby, Secretary 
Municipal Water District of Orange County 
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Budgeted: ☐ Yes ☐ No  ☒ N/A      Budgeted amount:  N/A Core: ☐ Choice: ☒ 

Action item amount:  N/A Movement between funds:  ☐ Yes ☒ No         

Item No. 

ACTION ITEM 
February 19, 2025 

TO: Board of Directors 

FROM: Planning & Operations Committee 
(Directors Seckel, Yoo Schneider, Dick) 

Harvey De La Torre, General Manager 

Staff Contact: Alex Heide 

SUBJECT: AMENDMENT TO THE CITY OF FULLERTON’S MASTER 
AGREEMENT   

STAFF RECOMMENDATION 

It is recommended that the Board of Directors: Authorize the General Manager to execute 
the 1st amendment to the City of Fullerton’s Master Agreement for Shared Services, 
increasing the initial term funding obligation limit to $1,500,000 and the total term funding 
obligation limit to $3,000,000, subject to any non-substantive changes or modifications.  

COMMITTEE RECOMMENDATION 

Committee recommends (To be determined at Committee Meeting) 

REPORT 

Background 

In May 2022, MWDOC entered into master agreements for shared services and programs 
(Master Agreements) with the Cities of Anaheim, Fullerton, and Santa Ana (Three Cities). 
The agreements allow for MWDOC to provide services and programmatic support to each 
of the Three Cities and for MWDOC to be reimbursed for the costs associated with these 
services. The agreements are beneficial to all parties in providing both economy-of-scale 
services and providing for the ability to collaboratively pursue joint external funding as a 
contiguous county for many of these activities.  

3
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The Master Agreement’s initial term is five years, and the agreement can be extended for 
an additional five years if mutually agreed upon by both parties. Each of the Three Cities 
set a combined 10-year limit for their funding obligation, Anaheim set their limit at 
$2,000,000, Fullerton at $1,000,000, and Santa Ana at $750,000.  

Each of the Three Cities is responsible for monitoring both their respective activity under 
the Master Agreement and tracking their total funding obligations. 

Master Agreement Amendment Program Activity 

When the agreements were drafted in 2022, the Three Cities staff made informed 
assumptions about what MWDOC programs they would participate in and at what activity 
level. Between 2022 and 2025, MWDOC put together a series of programs designed to 
meet regulatory and statutory requirements for our member agencies. These programs 
include:  

• Lead and Copper Rule Revisions
• Making Conservation a California Way of Life Technical Assistance Program
• Landscape Area Measurement Project
• Water Loss Control Activity

Anaheim, Santa Ana, and Fullerton have all participated in these programs to varying 
degrees to take advantage of both the administrative efficiencies and the cost savings 
provided by the programs. This additional activity by the Three Cities has caused faster 
than anticipated spending under their total funding obligation limit. A significant 
contributing factor to the faster than anticipated spend was the unanticipated costs 
associated with the Lead and Copper Rule Revisions which added $321,233 for the City 
of Fullerton and $146,469 for the City of Anaheim.  

The table below shows how much each agency has spent under their respective Master 
Agreement to date.  

Master Agreement Initial Term Funding 
Limit (5 Years) 

Spend to 
Date 

Total Term Funding 
Limit (10 Years) 

Anaheim $2,000,000 $581,506 $2,000,000 
Fullerton $500,000 $631,588 $1,000,000 
Santa Ana $750,000 $518,223 $750,000 

As noted in the table above, there is the option for the Master Agreements to be extended 
by mutual agreement of both parties, which would allow for a total term of 10 years. 
Anaheim and Santa Ana set a combined ten-year term funding obligation limit. Fullerton 
chose to split their funding obligation limit into two separate buckets, a limit of $500,000 
for the initial five-year term and a second limit of $500,000 for the extension term, with a 
not-to-exceed amount of $1,000,000 for the combined ten-year term. While all three 
Master Agreements have seen greater than anticipated activity, Fullerton’s split between 
the initial term limit and the total term funding limit has limited their flexibility to absorb the 
increased activity.  

Page 75 of 116



 Page 3 
 
 
Master Agreement Amendment for Fullerton  
 
To ensure that there is no lapse in MWDOC-provided programs and services for which 
the City of Fullerton has committed and that there is timely reimbursement for these 
programs by the City of Fullerton, an amendment to Fullerton’s Master Agreement is 
Proposed. Due to the increase in programs provided by MWDOC and the increased 
activity level from Fullerton, Fullerton has proposed to modify its initial term funding 
obligation limit to $1,500,000 and the total term funding obligation limit to $3,000,000. All 
other aspects of the Master Agreements are currently working as anticipated, and 
therefore, the only proposed modification is to the term.  
 
Additionally, based on current spending under the Master Agreements to date, it is 
anticipated that a future amendment for the City of Santa Ana may be needed in the 
coming year. 
 
ALIGNMENT WITH BOARD STRATEGIC PRIORITIES 
 
☒  Clarifying MWDOC’s mission and role; defining 

functions and actions. 
☒ Work with member agencies to develop water 

supply and demand objectives. 
☒ Balance support for Metropolitan’s regional 

mission and Orange County values and interests. 
☐ Solicit input and feedback from member 

agencies. 
☒ Strengthen communications and coordination of 

messaging. 
☐ Invest in workforce development and succession 

planning. 
 
Additional Comments: MWDOC has been working with the City of Fullerton on the 
amendment.  
 
 
BOARD OPTIONS 
 
Option #1:   Authorize the General Manager to execute the 1st amendment to the City of 
Fullerton’s Master Agreement for Shared Services, increasing the initial term funding 
obligation limit to $1,500,000 and the total term funding obligation limit to $3,000,000, 
subject to any non-substantive changes or modifications.  
 
 Fiscal Impact: This amendment allows for the invoicing of the Three City’s 
proportional share of the choice costs and programs, therefore there is no direct fiscal 
impact to MWDOC.  
 
Option #2: Do not authorize the General Manger to execute the 1st Amendment with the 
City of Fullerton.  
 
  Fiscal Impact: Not authorizing the General Manager to execute the Master 
Agreements would result in a decrease in efficiency in the administration of MWDOC’s 
regional programs and projects for the Three Cities, and could result in delays of payments 
and the inability to collaborate on grant funding opportunities. 
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List of Attachments/Links: 
Attachment 1: Draft 1st Amendment to the City of Fullerton’s Master Agreement for 

Shared Services in substantive form  
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FIRST AMENDMENT TO 
MASTER AGREEMENT FOR SHARED PROGRAMS AND SERVICES BETWEEN 

THE MUNICIPAL WATER DISTRICT OF ORANGE COUNTY & 
THE CITY OF FULLERTON 

 

This First Amendment ("Amendment") to the Master Agreement for Shared Programs and Services 
("Agreement") is made and entered into as of ________, 2025, by and between the Municipal Water 
District of Orange County ("MWDOC") and the City of Fullerton ("City"). The City and MWDOC are 
referred to jointly as "Parties" and individually as "Party." 

 

RECITALS 

WHEREAS, the Parties entered into a Master Agreement for Shared Programs and Services in 2022 
to provide for participation by the City in various programs and services administered by MWDOC; 
and 

WHEREAS, Section 6.2 of the Agreement establishes funding limitations for the Initial Term and 
Extension Term; and 

WHEREAS, the Parties desire to amend Section 6.2 of the Agreement to increase the funding 
limitation. 

NOW, THEREFORE, in consideration of the mutual covenants and conditions contained herein, the 
Parties agree as follows: 

 

1. Section 6.2 of the Agreement is hereby amended and restated in its entirety to read as follows: 

 

"6.2. The City's funding obligation for this Agreement shall not exceed $1,500,000 ("Agreement 
Limit") for all programs and services covered herein for either the Initial Term or Extension Term. 
Agreement Limit shall not exceed $3,000,000 for the combined Term. The City is responsible for 
monitoring its costs pursuant to this Agreement and to the extent that it incurs obligations 
consistent with this Agreement that exceed the Agreement Limit, the City is responsible for paying 
such additional costs to MWDOC. MWDOC shall provide program and expenditure updates in a 
form similar to Exhibit C to help the City track costs. If the City wishes to add or delete any 
programs, activities, or studies set forth in this Agreement, notice of such additions or deletions 
must be received by MWDOC prior to March 15th  for the following fiscal year." 

 

2. Except as expressly modified by this Amendment, all other terms and conditions of the 
Agreement shall remain in full force and effect. 
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IN WITNESS WHEREOF, the Parties have executed this Amendment by and through their authorized 
officers. 

1. MWDOC    Date ________________________ 

By: _________________________ 

       Harvey De La Torre, General Manager 

         Municipal Water District of Orange County 

 

Approved as to Form: 

Date ________________________ 

By: _________________________ 

         General Counsel 

 

2. City of Fullerton   Date ________________________ 

By: _________________________ 

       Stephen Bise, 

        Director of Public Works, City of Fullerton 

 

Approved as to Form: 

Date ________________________ 

By: _________________________ 

         City Attorney 

 

Internal Use Only: 

Program No. _____________________ 

Line Item: _______________________ 

Funding Year: ____________________ 

Contract Amt.: ___________________ 

Purchase Order #: _________________ 
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Budgeted: ☐ Yes ☐ No  ☒ N/A      Budgeted amount:  Core: ☒ Choice: ☐ 

Action item amount:  Movement between funds:  ☐ Yes ☒ No         

Item No. 4

DISCUSSION ITEM 
February 19, 2025 

TO: Planning & Operations Committee 
(Directors Seckel, Yoo Schneider, Dick) 

FROM: Harvey De La Torre, General Manager 

Staff Contact: Vicki Osborn 

SUBJECT: WEROC 2025 BUSINESS PLAN  

STAFF RECOMMENDATION 

It is recommended that the Board of Directors review the WEROC 2025 Business Plan and 
discuss contents as requested by the committee members. 

COMMITTEE RECOMMENDATION 

Committee recommends (To be determined at Committee Meeting) 

SUMMARY 

Each January, WEROC presents its draft annual budget to the seven (7) funding 
agencies consisting of MWDOC, Orange County Water District, OC Sanitation District, 
the cities of Anaheim, Santa Ana, Fullerton and the South Orange County Wastewater 
Authority.  In addition to the budget, WEROC would craft a memo encompassing the 
accomplishments from the past year along with the projected goals and objectives for 
the upcoming fiscal year.   

Over the past five (5) years, the WEROC program has evolved to enhance its services 
and projects areas based on an on-going assessment of the changing needs of the 
member agencies and the local, state and federal emergency management 
requirements. To align with the MWDOC strategic priorities, the Director of Emergency 
Management has developed an Annual Report highlighting the past year’s 
accomplishments and activities as well as a Business Plan outlining the program and 
project goals for the coming fiscal year. 
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This report will become a regular part of the WEROC annual budget process as it will be 
used as a tool to continue an ongoing assessment of the WEROC program in 
collaboration and input from the WEROC member agencies.  With the report analyzing 
WEROC’s organization capabilities and highlighting key findings and needs, the report 
can be incorprated into WEROC’s Strategic Plan guiding the WEROC work plan by 
reviewing existing budget, emergency management policies, procedures, and practical 
application of its programs including training and exercises in addition to real-world 
events.    
  
 
 
ALIGNMENT WITH BOARD STRATEGIC PRIORITIES 
 
☒  Clarifying MWDOC’s mission and role; defining 

functions and actions. 
☐ Work with member agencies to develop water 

supply and demand objectives. 
☐ Balance support for Metropolitan’s regional 

mission and Orange County values and interests. 
☒ Solicit input and feedback from member 

agencies. 
☒ Strengthen communications and coordination of 

messaging. 
☒ Invest in workforce development and succession 

planning. 
 
 
 
List of Attachments/Links: 
Attachment 1: WEROC 2025 Business Plan/ 2024 Annual Report 

Link 1: Online Link to Report  
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Executive Summary
The purpose of the Water Emergency Response Organization of Orange County
(WEROC) is to protect water and wastewater services through preparedness and
response coordination. The services and support provided by WEROC intends to be an
extension of Member Agency staffing in their preparedness efforts, and a resource
during emergencies to ensure representation and recovery. In order to build the
relationships needed for effective response, WEROC works with its member agencies,
Metropolitan Water District of Southern California (MET), the County Operational Area
(consisting of the cities, school districts, county departments and other non-water
special districts), the State Office of Emergency Services (CalOES), Department of Water
Resources (DWR), California Water and Wastewater Agency Response Network
(CalWARN), and other emergency response partners throughout the year to educate,
network and collaborate.

WEROC staff works with its member agencies on emergency plans and standard
operating procedure development and review; state and federal required trainings for
grant eligibility and disaster readiness; disaster exercise development; grant
identification and application; and assistance for response and recovery coordination.

In 2024, WEROC supported its agencies who received damage from the January,
February, and March storms. WEROC aided its agencies when FEMA and CalOES came
to perform a Preliminary Damage Assessment (PDA) to see if Orange County would
qualify.

Contained within this document are some of our accomplishments to date, what we
expect to accomplish for the remainder of this fiscal year, along with next year’s goals.
WEROC is a vital emergency management organization dedicated to supporting water
and wastewater agencies in Orange County. With a focus on preparedness, response,
recovery, and mitigation, WEROC ensures that its 36 signatory agencies are equipped to
handle emergencies efficiently and effectively. By offering comprehensive in-house
services such as training, recovery planning, and hazard mitigation without relying on
external consultants, WEROC delivers exceptional value while saving member agencies
significant costs.
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Mission

ABOUT WEROC

Vision
Your resiliency is our legacy

WEROC promotes, facilitates and supports the Orange County
Water and Wastewater Utilities efforts to prepare for, respond to
and recover from events and disasters by providing emergency
management services in order to build a resilient and sustainable
organization.

WEROC serves a unique niche, focusing exclusively on water and
wastewater agencies. The target market includes special districts, cities,
and a private utility company. These agencies benefit from WEROC’s
expertise and centralized, tailored approach to emergency management,
ensuring compliance with national standards and fostering regional
collaboration to meet agency needs. 

Core Values
Communication, Coordination and Commitment: We develop
relationships that make a positive difference. 
Quality: We provide outstanding products and service that
provide value to our members and the community. 
Integrity: We uphold the highest standards of integrity in all of our
actions. 
Respect: We value our members and encourage their
development.
Teamwork: We work together, across boundaries, to meet the
needs of our members, community and each other
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At a Glance
Accomplishments for the Past Year

25%

WEROC achieved several significant milestones over the past year,
including:

Approval of the American Water Infrastructure Act of 2018 (AWIA) and
Multi-Jurisdictional Hazard Mitigation Plan (MJHMP) Scope of Work:
Secured board approval for a $2.8 million budget to support agencies
with all Tier Levels requirements including risk assessments and
emergency response planning. The MJHMP was completed and
submitted to CalOES on December 3, 2024.  Participating agencies are
waiting for the review from CalOES and then the plan will be sent to FEMA
for approval.

Regional Water Distribution Plan Development: Advanced efforts to
finalize a comprehensive water distribution plan, including collaboration
with local water bottling companies and conducting a tabletop exercise
with water agencies and county/city emergency managers to socialize
the plan and concepts contained within.

Enhanced Cybersecurity Collaboration: Strengthened partnerships with
OCIAC and DHS to distribute critical cybersecurity threat information to
member agencies.

GIS and Mapping Updates: Continued the update of the WEROC Map
Atlas, incorporating PSPS zones and dam/reservoir GIS shapefiles.

Vicki received the California Emergency Services Asspociatio (CESA)
Senator Petris Award which is In honor of the memory of Senator
Nicholas C. Petris and his great life work and contribution in support of
emergency management. This award is presented to an organization or
individual for outstanding service in the field of emergency
management. This award is the highest level of recognition from the
organization

2024
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At a Glance
Accomplishments for the Past Year

2024

25%

WEROC achieved several significant milestones over the past
year continued:

Training and Exercises: Conducted 26 ICS, EOC, and
cybersecurity training and exercise sessions, reaching over 625
participants from member agencies.

Mobile EOC Advancements: Finalized key capabilities of the
WEROC mobile EOC vehicle, enhancing its operational
readiness.

Engagement with CARB and ZEV Initiatives: Represented
member agencies in discussions on zero-emission vehicle
regulations to advocate for exemptions for water and
wastewater operations.

Emergency Response Support: Provided essential coordination
during significant events, including the wintery storms and
regional wildland fires.

5
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Training and Exercises
The WEROC Integrated Preparedness Plan strategically aligns planning
with both training and exercises, emphasizing water-specific areas. 

In 2024, WEROC delivered robust training initiatives, including six
certified in-person ICS courses (100, 200, 300, and 700 levels) and five
Emergency Operations Center Section Specific trainings (G611).
Additionally, advanced courses such as the Emergency Management
Instructor Course (G141) and the Safety Assessment Program training
were offered, saving agencies over $120,000 in consultant fees. Vicki, a
certified State and Federal instructor, conducted all training sessions
in-house, tailoring them to water and wastewater applications.

Cybersecurity, AlertOC, WebEOC, and 800 MHz Radio trainings were also
provided, representing an additional savings of $62,000 compared to
outsourced training. Moreover, WEROC facilitated seven customized
tabletop exercises (TTX) for member agencies and regional partners,
saving approximately $280,000 by developing and executing these
exercises in-house.

2024
At a Glance
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Activations At a Glance

7

2024
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Other Planning Areas
Plan Revisions: Revised and secured CalOES approval for the SCWD Palisades Dam
plan, avoiding a $15,000 consultant fee.
Cybersecurity Advocacy: Strengthened the Water and Wastewater Cyber Security
Working Group in collaboration with OCIAC, ensuring timely information sharing and
training for member agencies.
Directory Maintenance: Maintained an up-to-date member agency phone directory and
AlertOC contact list for efficient emergency communications.
Safety Center Updates: Enhanced the "In Case of Crisis" documentation library, providing
updated resources and training for member agencies.
Leadership Roles: Vicki was appointed President of CalWARN effective January 2025
and continues to serve as a Member-at-Large on the California Emergency Services
Association (CESA) State Board.
Planning Contributions: Provided input on critical planning documents, including:

City of Huntington Beach Earthquake Annex
County of Orange Excess Temperature Annex
Regional Mutual Aid Plan
Urban Area Security Initiative Threat and Hazard Identification and Risk Assessment (THIRA).

At a Glance
2024

Advocacy Efforts
WEROC actively advocates for water and wastewater agencies at all levels of
government and with private partners, including but not limited to:

County Partners: OC Public Works, OC Health Care Agency, and OC Sheriff’s
Emergency Management Division.
State Agencies: CalOES, CUEA, DWR, and South Coast AQMD.
Federal Agencies: FEMA, DHS, EPA, AWWA, and the White House   Intergovernmental
Affairs Office.
Operational Area Coordination: Collaboration with cities, non- water special districts
(i.e. Vector Control, private sector partners, and the OCIAC to strengthen regional
response capabilities.
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Marketing and Outreach Plan
WEROC’s outreach efforts focus on strengthening relationships with member
agencies and highlighting the value of its services. Strategies include:

Hosting annual training workshops
Publishing success stories and after-action reports
Participating in regional conferences and emergency management forums
Regular communication via newsletters and stakeholder meetings

Operational Plan
WEROC is committed to maintaining a state of readiness through:

Training Programs: Conducting annual ICS and NIMS training sessions.
Plan Updates: Regularly updating hazard mitigation, logistics, and emergency
response plans.
GIS and Mapping: Enhancing the WEROC Map Atlas and integrating GIS layers.
Collaborative Exercises: Organizing regional tabletop exercises to test and refine
plans.

OUR STRATEGY FOR 2025

WEROC FY 25-26 Strategic Goals, Objectives and Actions
WEROC’s strategic priorities for the fiscal year 2025-2026 are anchored in the 2020
WEROC Assessment Report and lessons learned from training, exercises, and real
events. Key goals include:

Ensuring readiness across WEROC and Orange County water and wastewater
agencies through training, exercises, and continuous updates to plans and
procedures.
Implementing the Logistics Plan, incorporating insights from the Regional Tabletop
Exercise to enhance resource coordination within WEROC.
Expanding GIS capabilities with a user-friendly dashboard and updating damage
assessment tools tested during the 2023 May Exercise.
Finalizing and implementing the WEROC Emergency Water Distribution Plan in
collaboration with regional stakeholders.
Updating and expanding the WEROC Map Atlas to include critical GIS layers and
reflect current infrastructure.
Developing a comprehensive Regional Water and Wastewater Fuel Plan based on
agency-provided data.
Regional Water Distribution Plan Development: Advanced efforts to finalize a
comprehensive water distribution plan, including collaboration with local water
bottling companies and training Community Emergency Response Team (CERT)
volunteers. 9Page 90 of 116



Objectives
Deliver exceptional support and services to partner agencies, ensuring their
readiness to respond and recover from emergencies.
Fully operationalize the Mobile Emergency Operations Center (EOC) by the
end of 2024.
Promote collaboration and advocacy at all levels to represent water and
wastewater agencies effectively.

Actions
Provide planning, training, and exercise support to any agency requiring
assistance.
Deliver 20 annual training classes, including ICS, SEM/NIMS, 800 MHz Radio,
Recovery Training, AlertOC, and WebEOC courses.
Obtain board approval for the Mobile EOC and finalize its procurement and
deployment.
Conduct regular planning meetings with agencies and stakeholders to
develop actionable plans, including:

Regional Emergency Water Distribution Plan
Regional Logistics Plan
Regional Fuel Plan

Host WEROC quarterly meetings and ad hoc sessions as necessary to
address agency needs.
Represent WEROC in county, regional, state, and federal meetings and
working groups, ensuring the interests of stakeholders are prioritized.
Provide regular updates, guidance, and timely responses to agency
communications, maintaining a standard of excellence in customer service.

OUR STRATEGY FOR 2025
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FOR 2025
Staff Development

Create and implement a succession plan for the WEROC Specialist
position, fostering professional growth and ensuring organizational
continuity by mentoring, coaching, and training.

Develop 10-15 training videos on emergency 
management topics to enhance the skills of
MWDOC employees.

Conduct quarterly tabletop exercises with
MWDOC staff to bolster internal preparedness.

OUR STRATEGY 

Member Agency Collaboration
WEROC’s member agencies also provide vital support by contributing
technical expertise and resources, such as:

Generator maintenance
Development and review of request-for-proposals (RFPs)
Staffing assistance during exercises and training

These collaborative efforts underscore WEROC’s commitment to fostering
strong partnerships and delivering exceptional value to its member
agencies.

11
Page 92 of 116



FINANCIAL 
STATEMENT
Main Source Of Revenue

WEROC is funded by the seven (7) agencies listed above.
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FINANCIAL 
STATEMENT
FY 2025/2026 Proposed
Operational Budget

13

Key Budget Drivers

Staffing Costs: The budget increase accounts for staff-related
expenses, including performance-based adjustments, PERS/benefits
percentage increases, and funding for the WEROC Specialist position,

which was vacant last year. This role includes a robust training
program to ensure the new specialist’s effective integration into the
emergency management field. Additional allocations for travel and
accommodations were included to support out-of-area conference

attendance, as most conferences this year will not be local.

Reserve Utilization

If additional funding is required during FY 2025-2026, WEROC will
utilize reserves to address any unforeseen costs, ensuring

uninterrupted service to member agencies.

WEROC Operational Budget for FY 2025-2026

The proposed preliminary WEROC Operational Budget for FY 2025-
2026 is $706,297, reflecting an increase of $104,681 from the previous
fiscal year. Detailed breakdowns can be found in the accompanying

budget spreadsheet.
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FY 2025/2026 Proposed 
Operational Budget
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Operational Budget
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MWDOC Contributions

Beyond its financial contributions to WEROC’s operational
budget, MWDOC continues to support WEROC through:

Administrative Support: Daily management, technical
assistance, and accounting services for WEROC operations.
Staff Participation: Active involvement in WEROC training
programs, exercises, and initiatives.
Engineering Expertise: Leveraging MWDOC’s Engineering
Department for technical projects and emergency planning
activities.

16

Questions regarding this report can be directed to :
Vicki Osborn

Director of Emergency Management
Water Emergency Response Organization of 

Orange County
vosborn@mwdoc.com

714-593-5010
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Budgeted: ☐ Yes ☐ No  ☒ N/A      Budgeted amount:  N/A Core: ☒ Choice: ☐ 

Action item amount:  N/A Movement between funds:  ☐ Yes ☒ No         

Item No. 

INFORMATION ITEM 
February 3, 2025 

TO: Planning & Operations Committee 
(Directors Seckel, Yoo Schneider, Dick) 

FROM: Harvey De La Torre, General Manager 

Staff Contact:  J. Berg, Director of Water Use Efficiency 
R. Waite, Water Use Efficiency Program Supervisor

SUBJECT: UPDATE ON PARTICIPATION IN THE CALIFORNIA DATA 
COLLABORATIVE 

STAFF RECOMMENDATION 

It is recommended that the Board of Directors receive and file this report. 

COMMITTEE RECOMMENDATION 

Committee recommends (To be determined at Committee Meeting) 

SUMMARY 

During its FY 2024-25 Budget setting process, the MWDOC Board authorized participation 
in the California Data Collaborative (CaDC) as a one-year exploratory membership.  The 
Detailed Report below is intended to provide the Board of Directors with a summary of 
CaDC governance and committee structure and MWDOC staff participation in CaDC 
activities over the past seven months, along with some preliminary thoughts about the value 
of CaDC membership. 

DETAILED REPORT 

According to the CaDC website, the “California Data Collaborative was founded by 
respected water managers to enable data-informed policies and decisions for a resilient 
water future. Our community promotes collaboration and strategic partnerships, producing 
cutting-edge software, data analysis, and applied research.”  The CaDC website can be 
accessed here: www.californiadatacollaborative.org. 

5
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The CaDC has a number of forums for information sharing. These are listed below in Table 
1 along with a brief description of each Committee’s focus, meeting schedule, and MWDOC 
staff member participation. 
 
 

 
Table 1 

California Data Collaborative Membership Committees/Forums 
 

Committee/Forum 
 

Committee Focus Schedule MWDOC 
Staff 

Steering Committee Every member gets a 
seat at this table to 
guide member tools 
and resources 

Quarterly Joe Berg & 
Rachel 
Waite 

Executive Committee Provides 
recommendations for 
projects and priorities 

Quarterly  

Business Development Committee Provides guidance for 
membership growth, 
partnerships, and 
funding 

Quarterly  

Water Data Summit Provides a forum for 
broader data 
development, data 
management, and 
warehousing within 
the water industry 

Annual Joe Berg & 
Rachel 
Waite 

Regional Data Solutions Committee Provides guidance for 
tools to support 
wholesalers and their 
retailers 

Bimonthly Joe Berg & 
Rachel 
Waite 

Tech Talk: Data Pipelines, 
Automation & Warehousing 

Provides a forum for 
those interested in 
knowledge sharing 
and resources 
regarding data 
transformation 
projects. Each month 
members share 
project goals, status 
updates, and lessons 
learned. 

Monthly Rachel 
Davis 

Workforce Development Committee Provides expertise for 
tools, resources, and 
training to use and 
share data for 
decision makers 

Quarterly Tiffany Baca 
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Resiliency and Water Efficiency 
Committee 

Provides expertise for 
tools and analysis to 
comply with 
regulations 

Quarterly Joe Berg & 
Rachel 
Waite 

 
Summary of CaDC Participation: 
 
Commencing July 1, 2024, MWDOC staff have participated in six CaDC member meetings. 
These meetings are listed below along with future scheduled meetings. 
 
July–January 2024 
• July 15, 2024 – Steering Committee: R. Waite 

 
• August 15–16, 2024 – CaDC Water Data Summit (USD): J. Berg 

 
• September 3, 2024 – Regional Data Solutions 

 
• October 24, 2024 – Steering Committee and Input Session (hosted by MNWD): J. Berg 

& R. Waite 
 

• November 5, 2024 – Regional Data Solutions: J. Berg & R. Waite 
 

• January 7, 2025 – Regional Data Solutions: J. Berg 
 
Future Meetings  
• January 23, 2025 – Summit Planning Committee 

 
• February 4, 2025 – Data Pipeline, Automation & Warehousing Discussion 

 
• February 6, 2025 – Steering Committee and Input Session (hosted by MWDOC) 

 
• February 10, 2025 – Workforce Development Committee 

 
• February 12, 2025 – UWMP Demand Forecast Modeling Discussion   

         
• February 19, 2025 – CII Classification Webinar with CalWEP     

 
• March 4, 2025 – Regional Data Solutions 

 
• March 17, 2025 – Business Development Committee 

 
• April 8, 2025 – Resiliency & Efficiency Committee                   
 

Value of CaDC membership: 
 
Based on the meetings staff have attended and participated in, we are still evaluating the 
full value the CaDC offers to MWDOC.  However, based on the upcoming meetings listed 
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above, there are many opportunities for further engagement in the coming year. Below are 
some preliminary thoughts on the value of MWDOC’s participation in the CaDC: 
 
• The annual Water Data Summit offers a condensed forum to learn about CaDC 

membership resources and networking. 
 

• There have been valuable forums, such as the Regional Data Solutions Workgroup, for 
CaDC members to share how they built and manage data systems to assist with a 
variety of state reporting requirements, and how regional agencies are assisting their 
members with the Conservation Way of Life Framework compliance.  
 

• While the CaDC includes forums for wholesale agency members, the majority of tools 
and resources are geared toward retail water agencies. 
 

• More time is needed to fully explore and understand all CaDC offerings and benefits. 
 

In summary, staff plans to maximize engagement with the CaDC through the end of the 
fiscal year to continue to learn about and participate in CaDC member meetings and 
resources.  Preliminarily, staff is planning to budget for one additional year of CaDC 
membership for FY 2025-26 ($16,500) to continue to gauge member benefits beneficial to 
MWDOC. 
 
 
ALIGNMENT WITH BOARD STRATEGIC PRIORITIES 
 
☒  Clarifying MWDOC’s mission and role; defining 

functions and actions. 
☐ Work with member agencies to develop water 

supply and demand objectives. 
☐ Balance support for Metropolitan’s regional 

mission and Orange County values and interests. 
☐ Solicit input and feedback from member 

agencies. 
☒ Strengthen communications and coordination of 

messaging. 
☐ Invest in workforce development and succession 

planning. 
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COORDINATED DIR.
SECKEL’S PRESENTATION :
WOMAN’S CLUB OF SEAL

BEACH
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ENGINEERING & PLANNING 

Water Quality & 
Operational 
Planning 
Workshops and 
Workgroup 
Meetings 

Significant changes to Orange County’s imported water demands are expected 
over the next few years as a number of local supply projects are completed and 
water use efficiency efforts continue to reduce water demands. 

The anticipated reduction of imported water demands has the potential to 
increase water aging in the imported water distribution system. The additional 
water aging could potentially lead to water quality issues (e.g. disinfection by-
product formation, disinfectant decay, nitrification). 

MWDOC hosted two collaborative workshops in the Fall of 2024 to bring 
together retail water agencies, MWDOC, and MET management staff. The 
intent was a regional dialogue forum to share knowledge about the integrated 
imported water conveyance system, promote a common understanding of water 
aging and nitrification issues, and promote a shared understanding of operations 
and control measures within key Orange County pipelines and local distribution 
systems as we look to the future.   

The collaborative workshop series yielded unanimous support for more 
coordination through a structured channel of communication to allow for a more 
coordinated and efficient response to future events. As a result, MWDOC staff 
in collaboration with MET staff (Water Quality, Engineering, and Operations) 
began quarterly workgroup meetings to continue regional communication. The 
first workgroup meeting took place on January 27, 2025. Retail water agencies, 
MWDOC, and MET management staff attended the hybrid meeting. A key 
objective of the meeting was to obtain MWDOC Member Agencies input into 
specific next steps, including, 

• MWDOC to establish a Water Quality (GIS) Data Platform to improve
communication and timeliness of data sharing. MWDOC will work
with MET and 1-2 MWDOC Member Agencies to pilot the platform
with the goal of improving the speed and visibility of total chlorine
residual decay for both our retail agencies (particularly those
responsible for the operations of OC imported water conveyance
pipelines) and MET.

• MWDOC in collaboration with Member Agencies to pilot real-time
chlorine analyzers at 2-3 Member Agency-approved locations to
augment real-time monitoring done by MET using pre-vetted analyzers.

• MWDOC to help coordinate training for nitrification management, with
the focus on agency-specific tailored training aimed to improve
nitrification response.

MWDOC received support from Member Agencies to move forward with a staff 
recommendations for creation of the Water Quality Data Platform and a 

Item No. 7a
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recommendation to purchase real time chlorine analyzers in the FY 2025-26 
fiscal year budget. 

Orange County 
Water Demand 
Forecast Project 
and 2025 Urban 
Water 
Management 
Plan  

The Urban Water Management Planning (UWMP) Act enacted by California 
legislature requires every urban water supplier providing water for municipal 
purposes to more than 3,000 customers or supplying more than 3,000 acre-feet 
of water annually to prepare, adopt, and file an UWMP with the California 
Department of Water Resources (DWR) every five years in the years ending in 
six and one. The upcoming UWMP cycle is the 2025 UWMP will be due to 
DWR on July 1, 2026.  

UWMPs are comprehensive documents that present an evaluation of a water 
supplier’s reliability over a long-term (20-25 year) planning horizon. UWMPs 
provide an assessment of the present and future water demand and supply 
sources within a supplier’s service area. Developing a long-term water demand 
forecast is important prerequisite work to prepare an UWMP. Leading up to 
each UWMP cycle, MWDOC develops its water demand forecast through a 
bottoms-up approach where water demand forecasts are developed for every 
MWDOC member agency and the sum of all agencies’ imported water demand 
equals MWDOC’s demands. The development of individual member agency 
demand is part of MWDOC’s core services. MWDOC usually procures a 
consultant with expertise in demand forecasting for assistance. Orange County 
Water District (OCWD) has been a co-funding project partner as 16 of its 19 
basin producers are also MWDOC member agencies. The remaining three OC 
basin producers are the three OC cities who are direct MET member agencies 
(cities of Anaheim, Fullerton, and Santa Ana). For consistency in demand 
projections across MWDOC and OCWD, the demand forecast effort is inclusive 
of the three cities.  

On December 18, 2024, the MWDOC Board approved a contract award to 
Hazen and Sawyer (Hazen) to provide professional services for the 2025 Orange 
County Water Demand Forecast Project. The project began in January 2025. 
The project schedule anticipates the draft and final demand projections to 
become available in July and September 2025, respectively. 

In early 2025, MWDOC staff will begin the procurement process to select a 
consultant for the preparation of the 2025 UWMPs. As in years past, MWDOC 
will offer these services as part of the Shared Services Program. The 2025 
UWMP schedule will align with the demand forecast development. 

MWDOC GIS 
Needs 
Assessment  

MWDOC’s current in-house GIS capabilities and use are limited. Further, 
GIS support from traditional sources for MWDOC’s GIS needs have become 
limited as some organizations MWDOC has relied upon in the past (such as 
CDR) now have severely limited availability to provide support to MWDOC 
for efforts that are not directly related to their core mission. Water Loss 
Control Program staff have developed and employed ArcGIS Pro, ArcGIS 
Online, FieldMaps, Survey123, and dashboards for Leak Detection Program 
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activities. However, there is no formalized data governance plan, or 
overarching data management protocols or procedures to ensure maximum 
flexibility in data collaboration. Other MWDOC departments employ GIS in 
limited forms (projects including Shared Services programs) and operate 
principally in their own space with cooperation and sharing of data as 
projects develop and need requires. 

As a regional planning agency, MWDOC recognizes the need to be a central 
resource for data for water agencies in Orange County, primarily our retail 
Member Agencies. As administrator of several Shared Service Programs, 
MWDOC provides additional value to its Member Agencies through the 
processing and analyses of data to assist in meeting regulatory compliance 
and other goals depending on specific projects or programs. MWDOC needs 
a flexible and scalable GIS system architecture to support a wide range of 
data and data formats with the ability to serve a diverse customer base. 
MWDOC Member Agencies vary greatly in staffing resources and 
capabilities as well as data formatting and hosting platforms.  

Recognizing the need for MWDOC to have an integrated and cohesive 
system that supports customized needs while allowing data sharing among 
various departments, its member agencies, and other organizations; 
MWDOC staff will be bringing a recommendation to the Board for 
consideration of initiation of a GIS initiative. The initiative is proposed to be 
implemented in two main phases. A Phase 1 Needs Assessment will provide 
a high-level assessment to evaluate the current GIS environment, assess 
organizational and departmental GIS needs, and develop a strategy, 
roadmap, and business case for successful GIS implementation. Phase 1 will 
include a consultant recommendation which will be brought to the Board for 
consideration in March 2025. Phase 2 Implementation is anticipated to begin 
in FY 2025-26 and extend for multiple years to develop a GIS system 
architecture framework from which to further enhance specific GIS 
capabilities. Phase 2 would include specific projects designed to demonstrate 
the value of MWDOC’s GIS initiative and investments. Additional Phase 2 
efforts would continue to improve upon the original framework and expand 
MWDOC’s GIS capabilities to serve future needs as they evolve.  
MWDOC staff began the procurement process in mid-December 2024, to 
select a well-qualified consultant for the GIS Needs Assessment. MWDOC staff 
plans to present a recommendation for contract award to the Board for 
consideration in March 2025.  
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General Managers Report 
WEROC Status Report 

Page 1 of 4 

January 2025
JANUARY EVENTS  
(EVENTS LISTED ONLY INCLUDE WEROC INVOLVEMENT. EVENTS AND 
INCIDENTS HAPPEN EVERYDAY, BUT MAY NOT REQUIRE REPORTING, OR 
COORDINATION WITH WEROC) 

• Red Flag Warning/Public Safety Public Shut Off (2 – SCE/SDGE Events)
• LA County Fires

Vicki coordinated the CalWARN Activation and has been coordinating mutual aid as 
required and coordination with the State Operations Center and PWAG counterpart in LA 
County; Janine in response to an Emergency Management Mutual Aid (EMMA) request, 
worked at the City of Malibu’s Emergency Operations Center (EOC) on Tuesday, January 
14th and Wednesday, January 15th, 2025, for the Palisades Fire Incident.   

**Vicki can provide details on these events as requested by the board. 

WEROC AGENCY PLANNING, COORDINATION AND PROGRAM 
EFFORTS 

AWIA & Multi-Jurisdictional Hazard Mitigation Multi Plan Project 
The Hazard Mitigation Plan was submitted to the California Office of Emergency Services 
(CalOES) on Tuesday, December 3rd.     

On January 13, 2025, we received word from CalOES of changes required within the 
base plan and annexes to meet the new federal requirements.    Our contractor and 
WEROC met with CalOES on January 15, 2025, and discussed the changes and 
interpretation of some of our information for the state to understand.   On January 20th, I 
met with our contractor on the some of the changes they made the past week and 
another call with the state was conducted on January 22, 2025, to go over the updated 
Annex and see if the changes made met the needs of the state.  The state provided some 
additional observations and recommendations and liked what has changed so far.  Our 
contractor is now adding the recommendations to all aspects of the plan and will send the 
changes tracked back to the state for their final signoff.   
Once that occurs, the plan can be submitted to FEMA 

For AWIA, seven (7) RRA workshops were conducted in the month of January for many 
of our Teir 1 agencies.  Gabby attended the Risk and Resilience Assessment 
Workshop of Tier I member agencies for the Cities of Huntington Beach and Anaheim.  

Item No. 7b
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WEROC Status Report January 2025 
 
 

Page 2 of 4 
 

 
 
 
Cyber Security and OCIAC Partnership 
OCIAC reached out to Vicki and requested if we could partner on a Cyber Security 
Tabletop Exercise to occur in May.  Vicki will be reaching out to some member agencies 
to see if they would like to be part of this planning and exercise as well. 
 
WEROC continues to send out important information to the Cyber Security Distribution 
Group as received from DHS or the OCIAC.  WEROC staff have been providing 
information to the member agencies as required about highlighted threats to the water 
industry and other current world events as required.  
 
Mapping Project  
Janine finished up the last task of reviewing the dams/reservoirs GIS shapefiles with 
Deborah Diep from CDR (Center for Demographic Research) and forwarded the final 
drafts for review to the WEROC Member Agencies Friday, January 31, 2025.  
 
National Qualifications System  
WEROC Agency Training Program and Position Task books 
Gabby is working on draft Type 4 Position Task Books (PTBs) in various Water and 
Wastewater positions for WEROC’s training program. A working group for training was 
created for proactive planning for the overarching training program. The training will 
implement the creation and use of Position Task Books (PTBs) for water and wastewater 
staff to establish a standardized set of competencies, behaviors and tasks required for 
successful performance in these roles aligned with the National Qualification System 
(NQS). The initial meeting was rescheduled for January 21st. Types of needed positions 
in both water and wastewater have been identified. The working group have made 
suggestions on how framework for the position task book. Next meeting is scheduled for 
February 26th for required training and tasks. 
 
Orange County Emergency Management Organization and Exercise Design Meeting 
The WEROC team did not attend the OCEMO meeting this month as the presentations on the 
agenda did not have a nexus to our mission.   Instead, our staff attended AWIA scheduled 
meetings with member agencies. 
 
Thursday, January 9, Gabby attended the Exercise Design and Training Subcommittee for 
the upcoming April 2025 countywide exercise and National Qualification System standards. 
 
Regional Water Distribution Plan and WEROC Sponsored CMAP Full Scale Exercise 
In January, WEROC partnered with the cities in Orange County with Community 
Emergency Response Team (CERT) Volunteers on how to assist and manage water 
distribution from a hydrant setup and the drinking water tenders to support water staff. As 
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a sponsor of the exercise, WEROC on behalf of its member agencies had the opportunity 
to train CERT members to become a workforce multiplier for water agencies when 
needed following a water disruption that can occur following an earthquake of significant 
magnitude. 
 
Gabby and Janine attended the CMAP (CERT Mutual Aid Program) Walk-Through 
Meeting on Friday, January 24, 2025, in preparation for the CMAP Countywide Exercise 
with Water Training at the held at the Orange County Sheriff's Regional Training Center in 
Tustin, CA.  
 
On January 25, the day of the exercise, the WEROC team was on-site.  Vicki gave a 
presentation on water including a breakdown of the water distribution plan and how CERT 
members can be part of the solution including addressing the planning outline for 
community members Access and Functional Needs assistance such as delivery model for 
cities for those unable to come to a water station.   
 
The city of Orange, El Toro Water District and Trabuco Water district was on-site and set 
up a water trailer and fore hydrant water station.  We then went over the process of how 
to fill containers, and what containers can be used.  How CERT members can aid with 
explaining water advisory notices.  A special thank you to those agencies for providing 
this training to the CERT members.  This training will be scheduled again with additional 
members from cities in the future. 
 
WEROC Funding Agency Meeting  
On January 23, the WEROC funding agencies had a meeting for the WEROC annual 
presentation and approval of the DRAFT WEROC Budget.  The group received the WEROC 
Business Plan consisting of the past year accomplishments and the goal and objectives for 
the next year.  All funding agencies approved the budget and appreciated the work the 
WEROC continues to do to support the WEROC member agencies.    
 
WEROC Mobile EOC/Command Vehicle 
Phase 2 is complete. Gabby is in Phase 3 for the WEROC mobile EOC equipment full 
activation testing and will be partnering with IT for support should any issues arise. 
Testing will be done in various remote locations throughout Orange County. 
 
WEROC Training 
Vicki provided an ICS 100 &700 Course and 800MHz Radio Training to Buena Park 
Water Department.  There was 25 people in attendance including 3 from the City of 
Westminster. 
 
WEROC Systems Testing 
Janine conducted the WEROC Member Agency Monthly Radio Test on Wednesday, 
January 8, 2025. 
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Gabby participated in the MET EOC radio test. 
 
 
OTHER ITEMS TO HIGHLIGHT  
 
Janine attended the Orange County Emergency Management Organization’s January 
Technology Meeting on Wednesday, January 22, 2025.  

 
Janine continues to work on and update WEROC’s emergency plans and documents and 
playbook reorganization in the WEROC In Case of Crisis Member Agency app. 
  
On January 16, Vicki attended the MWDOC Managers meeting and provided some 
updates regarding the LA Fires and discussed where the Hazard Mitigation Plan process 
is at. 

 
On January 17 & 31, Vicki attended the national Water Agency response Network 

(WARN)   
Bi-weekly meeting for the presidents of the state networks across the nation.   
 
On January 23, Vicki attended and presented at the AWWA Webinar on Leveraging the 
Wildland Fire ConOps.  There was 171 people on the webinar.  
 
On January 30, Vicki and Gabby  attended the Operational Area Emergency Operations 
Center Director of Emergency Services and Policy Group Refresher training.  WEROC is 
part of the Policy Group as part of the Operational Area Agreement. 
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Public & Governmental Affairs Activities Report 
December 23, 2024 – January 28, 2025 

Member Agency 
Support 

Public Affairs Staff: 
• Designed the spring bill insert for nine (9) member agencies
• Published a Request for Proposal (RFP) for the design, printing, and mailing of

the Consumer Confidence Reports (CCR) for participating Orange County
water providers

• Scheduled the CCR kick-off meeting with participating water providers and
MWDOC’s engineering consultant

• Drafted an AB 1572 flyer and bill insert for use by MWDOC Water Use
Efficiency department and the family of Orange County water providers

Government Affairs Staff: 

• Along with Melissa Haley, met with Joey Soto to discuss potential grant
writing programs for MWDOC and its member agencies

• Circulated the monthly grants tracking and acquisition report to all
participating member agencies

• Provided an update at the MWDOC Member Agency Managers meeting on
the reintroduction of SB 366 (Caballero, 2023)

Community and 
Special Events 

Public Affairs Staff: 
• Speaker’s Bureau: Supported Director Seckel at a speaking engagement with

the Woman’s Club of Seal Beach
• Coordinated the rescheduling of the Scouts BSA Soil & Water Conservation

Merit Badge Clinic at El Toro Water District. The new clinic date is Saturday,
February 22.

• Met with Trabuco Canyon Water District (TCWD) for an onsite planning
meeting in preparation for the Scouts BSA clinic. TCWD is looking at dates in
April.

• Toured the Mesa Water Education Center in preparation for the MWDOC Girl
Scouts Water Resources and Conservation Patch Clinic on Saturday, March 22

• Announced the first Girl Scouts clinic of the FY 24-25 hosted in partnership
with Mesa Water at the new Mesa Water Education Center on Saturday,
March 22

• Met with Los Angeles Department of Water & Power to begin planning the
March 7-8 State Water Project Inspection trip with Director Ackerman

Government Affairs Staff: 
• Participated in the OCBC Government Affairs Committee meeting and

provided a brief update on some high profile issues for 2025
• Attended the ACC-OC Legislative and Regulatory Committee meeting
• Attended the ACWA Region 10 Board meeting

K-12 Water
Education

Public Affairs Staff: 
• Met with MWDOC Choice 3-12 School Program contractor Orange County

Department of Education’s Inside the Outdoors to discuss programs progress
and upcoming educational opportunities

• Finished review of 22 pre- and post-activities for 3rd through 12th grade that
cover subject matter such as science, math, history, and visual arts.

Item No. 7d
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• Provided information regarding the MWDOC Choice K-12 School Program to: 
City of Anaheim, City of Westminster, City of Garden Grove, and South Coast 
Water District 

• Presented at The Metropolitan Water District of Southern California’s Water 
Education Coordinators meeting on MWDOC education programs and 
initiatives  

Workforce 
Initiative 

Public Affairs Staff:  
• Drafted an article requested by California Special Districts Association (CSDA) 

on the Water Energy Education Alliance (WEEA) career brochures in nine (9) 
languages. Drafted and coordinated quotes from Moulton Niguel Water 
District, Los Angeles Department of Water & Power, and Eastern Municipal 
Water District. The article is expected to be published in the February/March 
edition of CSDA’s bi-monthly magazine. 

• Met with Alameda County Water District to provide a WEEA 101 overview 
and offer connections to the larger WEEA collaborative 

• Met with the California Data Collaborative to discuss joining the Workforce 
Development Committee  

• Participated in and hosted a planning meeting for an upcoming WEEA-led 
Education to Workforce Tour with The Metropolitan Water District of 
Southern California, San Diego County Water Authority, Cuyamaca College 
Center for Water Studies, and Linda Vista Innovation Center  

• Participated in a Water Workforce Ad Hoc Committee meeting 
 

Digital 
Communications, 
Publications, and 
Media 
Engagement 

Public Affairs Staff:  
• Completed several updates for the MWDOC.com website 
• Developed and distributed social media content across all MWDOC social 

media channels 
o  

Special Projects 
 
 
 
 
 
 

Public Affairs Staff: 
• Continued work on the mwdoc.com website refresh project 
• Coordinated and attended the Local Inspection Trip hosted by Director Seckel 

and Director Erdman on January 24 
• Completed a draft of the MWDOC Spray-to-Drop Program Guide for the 

Water Use Efficiency department and Spray-to-Drip customers 
• Interviewed the Assistant Principal at RH Dana Elementary School who 

recently participated in the Turf Replacement and Spray-to-Drip rebate 
programs 

• Attended and helped facilitate the OC Water Summit Committee meeting 
Governmental Affairs Staff:  

• Coordinated with Supervisor Chaffee’s office on the wording for ISDOC 
Quarterly Luncheon invite and confirmed details  

• Staffed the WACO meeting featuring speaker Alex Tardy from NOAA  
• Edited the ISDOC Executive Committee meeting minutes 
• Drafted and circulated the ISDOC Executive Committee meeting agenda for 

January  
• Staffed the ISDOC Executive Committee meeting  
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• Staffed the WACO Planning Committee meeting  
 

Outreach Metrics Public Affairs Staff: 
• Google Performance Analytics (GM Report Timeframe) 

o 376 business profile interactions  
o 3,951 people viewed the business profile 

• Website Analytics (GM Report Timeframe) 
o 9,513 pageviews  
o Top pages for this date range 

 Home Page – 1,796 
 Residential Rebates – 623 
 Turf Replacement – 461 
 Agendas, Packets, Minutes – 406 
 RFPs/RFQs – 372 
 Careers – 315 

o ocwatersmartparks.com: 7 site sessions  
• ocwatersmartgardens.com Analytics (December 2024) 

o 502 Sessions, 306 New Users 
o Top pages for this date range 

 Landing Page 
 Eligible Sustainability Feature Trees  
 Helpful Plant List 

• Social Media (GM Report Timeframe) 
According to Hootsuite – the global leader in social media management –
a good engagement rate is between 1% to 5%.  
For this period, MWDOC's engagement rate is at 4.49% 

o 121,660 post reach (number of people) 
 5,462 Post engagement (actions taken – likes, shares, etc.) 

 
Legislative 
Affairs 
 
 
 

Governmental Affairs Staff: 
• Participated in the CSDA Strategic Objectives Policy Working Group meeting  
• Met with staff at Metropolitan Water District to discuss proposed legislation  
• Participated in the CMUA Water Low Income Rate Assistance (LIRA) working 

group meeting  
• Attended the CMUA Regulatory Committee meeting  
• Participated in the CMUA Legislative Committee meeting  
• Attended the CCEEB Water Chemistry and Waste Project meeting  
• Filed the Q4 lobbying report with the Secretary of State  
• Participated in the ACWA Region 10 State Legislative Committee prep call  
• Attended the ACWA State Legislative Committee meeting in Sacramento  
• Met with the Sacramento staff at Metropolitan Water District to discuss the 

status of their sponsored legislation 
• Met with Assembly Member Avelino’s staff and provided a brief update on 

high priority issues for 2025  
• Attended the ACWA Federal Affairs Committee meeting  
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• Participated in the Southern California Water Coalition Legislative Task Force 
meeting  
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